
A G E N D A  
 

MIAMI-DADE COUNTY HOMELESS TRUST 
CONTINUUM OF CARE SUB- COMMITTEE 

DATE: FEBRUARY 8, 2024 
TIME: 9:00 A.M.- 12:00 P.M. 

LOCATION: Stephen P. Clark Center, Conference Room 18-2 

 

I. WELCOME & INTRODUCTIONS  

II. HUD NOFA  

A. COC COLLABORATIVE APPLICATION  
1. COC SCORING, RANKING AND REALLOCATION PROCESS 
2. SCORING TOOL (NEW) 
3. FUNDING PRIORITIES (DISCUSSION) 

 
III. GAPS AND NEEDS ANALYSIS REPORT 

IV. COMPREHENSIVE PLAN TO PREVENT AND END HOMELESSNESS 

V. OTHER ITEMS 

VI. FUTURE MEETINGS  

VII.  ADJOURNMENT  

 

 

 

https://www.hudexchange.info/resource/5292/project-rating-and-ranking-tool/#:~:text=The%20Project%20Rating%20and%20Ranking,homelessness%20in%20the%20United%20States

