
 
Before Starting the Special CoC Application

You must submit both of the following parts in order for us to consider your Special NOFO
Consolidated Application complete:
  1.  the CoC Application, and
 2.  the CoC Priority Listing.

  The CoC Special NOFO page provides HUD-approved resources to assist you in completing
the Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

  As the Collaborative Applicant, you are responsible for reviewing the following:
  1. The Special Notice of Funding Opportunity (Special NOFO) for specific application and
program requirements.
 2.  The Special NOFO Continuum of Care (CoC) Application Detailed Instructions for
Collaborative Applicants which provide additional information and guidance for completing the
application.
 3.  All information provided to ensure it is correct and current.
 4.  Responses provided by project applicants in their Project Applications.
 5.  The application to ensure all documentation, including attachment are provided.

  CoC Approval is Required before You Submit Your CoC’s Special NOFO CoC Consolidated
Application
- 24 CFR 578.9 requires you to compile and submit the Special NOFO CoC Consolidated
Application on behalf of your CoC.
  - 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

  Answering Multi-Part Narrative Questions
 Many questions require you to address multiple elements in a single text box.  Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

  Attachments
 Questions requiring attachments to receive points state, “You must upload the [Specific
Attachment Name] attachment to the 4A. Attachments Screen.” Only upload documents
responsive to the questions posed–including other material slows down the review process,
which ultimately slows down the funding process.  Include a cover page with the attachment
name.
- Attachments must match the questions they are associated with–if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD’s funding determination.
 - We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1A-1. CoC Name and Number: FL-600 - Miami-Dade County CoC

1A-2. Collaborative Applicant Name: Miami-Dade County

1A-3. CoC Designation: CA

1A-4. HMIS Lead: Miami-Dade County

1A-5. New Projects

Complete the chart below by indicating
which funding opportunity(ies) your CoC
applying for projects under.  A CoC may
apply for funding under both set asides;
however, projects funded through the rural
set aside may only be used in rural areas,
as defined in the Special NOFO.

1. Unsheltered Homelessness Set Aside Yes

2. Rural Homelessness Set Aside No

Applicant: Miami/Dade County CoC FL-600
Project: FL-600 CoC Registration FY 2022 COC_REG_2022_191852

FY2022 Special NOFO CoC Application Page 2 10/11/2022



 

1B. Project Capacity, Review, and Ranking–Local
Competition

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

1B-1. Web Posting of Your CoC Local Competition Deadline–Advance Public Notice.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Local Competition Deadline attachment to the 4A. Attachments Screen.

Enter the date your CoC published the deadline for project application submission for your CoC’s local
competition.

07/29/2022

1B-2. Project Review and Ranking Process Your CoC Used in Its Local Competition.  (All Applicants)

Special NOFO Section VII.B.1.a.

You must upload the  Local Competition Scoring Tool attachment to the 4A. Attachments
Screen.

Select yes or no in the chart below to indicate how your CoC ranked and selected new project
applications during your CoC’s local competition:

1. Established total points available for each project application type. Yes

2. At least 33 percent of the total points were based on objective criteria for the project application
(e.g., cost effectiveness, timely draws, utilization rate, match, leverage), performance data, type
of population served (e.g., DV, youth, Veterans, chronic homelessness), or type of housing
proposed (e.g., PSH, RRH).

Yes

3. At least 20 percent of the total points were based on system performance criteria for the project
application (e.g., exits to permanent housing destinations, retention of permanent housing,
length of time homeless, returns to homelessness).

Yes

1B-3. Projects Rejected/Reduced–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Rejected-Reduced  attachment to the 4A.
Attachments Screen.

1. Did your CoC reject or reduce any project application(s)? No

2. Did your CoC inform the applicants why their projects were rejected or reduced? No

3. If you selected yes, for element 1 of this question, enter the date your CoC notified
applicants that their project applications were being rejected or reduced, in writing,
outside of e-snaps.  If you notified applicants on various dates, list the latest date of any
notification.  For example, if you notified applicants on 6/26/22, 6/27/22, and 6/28/22,
then you must enter 6/28/22.
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1B-3a. Projects Accepted–Notification Outside of e-snaps.  (All Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Notification of Projects Accepted  attachment to the 4A. Attachments
Screen.

Enter the date your CoC notified project applicants that their project applications were
accepted and ranked on the New  Priority Listings in writing, outside of e-snaps.  If you
notified applicants on various dates, list the latest date of any notification.  For example, if you
notified applicants on 6/26/22, 6/27/22, and 6/28/22, then you must enter 6/28/22.

09/16/2022

1B-4. Web Posting of the CoC-Approved Special NOFO CoC Consolidated Application.  (All
Applicants)

Special NOFO Section VII.B.1.b.

You must upload the Web Posting–Special NOFO CoC Consolidated Application  attachment
to the 4A. Attachments Screen.

Enter the date your CoC posted its Special NOFO CoC Consolidated Application on the
CoC’s website or affiliate’s website–which included:
 1. the CoC Application, and
 2. Priority Listings.

10/09/2022
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2A. System Performance

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2A-1. Reduction in the Number of First Time Homeless–Risk Factors.

Special NOFO Section VII.B.2.b.

Describe in the field below:

1. how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for the
first time;

2. how your CoC addresses individuals and families at risk of becoming homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the number of individuals and families experiencing homelessness for the first time or to end
homelessness for individuals and families.

(limit 2,500 characters)
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1. Our CoC used focus groups w/people with lived experiences, providers,
landlords, healthcare providers, financial literacy groups & advocates to better
understand risk for first time homelessness. CoC reviewed cases entering CoC
for the first time to determine risk factors & found persons w/extremely low
income, prior imprisonment, eviction history, chronic health or behavioral
conditions, youth & seniors were at greatest risk of homelessness. 2. We
worked w/CSH to review HP standards & implement changes to ensure persons
assisted were the most likely to enter CoC w/out supports. We allowed persons
assisted w/HP to apply to Move-Up to EHV when their income is insufficient to
sustain market rent. Our CoC funded diversion to mediate crises & implemented
pre-CTI to promote housing stability. CoC has an open HMIS system allowing
multiple access points to view historical client data. CoC, SSVF, EFSP, ESG,
ESG-CV, State Housing Initiatives Partnership (SHIP), CDBG, TANF & Miami-
Dade & Our Florida Emergency Rental Assistance Program (ERAP) all fund HP
assisting at-risk homeless w/rent in arrears or relocation. We have a dedicated
HP Helpline; 12 county-wide walk-in centers; targeted in-reach at schools; youth
& DV focused access points. Legal Services contracted for front line supports,
inc. Fair Housing, legal representation & advocacy and provided CoC-wide
training in June 2022. From December 2020-August 2022, CoC mailed 28,000+
households w/a court filed eviction a postcard w/actions steps to prevent
homelessness, brochures were provided to sheriff’s office as leave-behind
when serving writs, we published helpline info in court eviction docs, used
public service announcements targeting tenants and landlords, and county
passed provisions to prevent eviction or rent increase more than 5% w/o 60
days notice. Axishelps.org website w/all HP housing & utility resources created
w/Miami Housing Alliance. Housing Ombudsman created to coordinate
ERAP/ESG & troubleshoot. HP Helpline staffing increased to triage calls &
creation of stopevictionnow.org application/screening tool. 3. The Homeless
Trust oversees CoC’s strategy to reduce # of persons experiencing
homelessness for the 1st time.

2A-2. Length of Time Homeless–Strategy to Reduce.  (All Applicants)

Special NOFO Section VII.B.2.c.

Describe in the field below:

1. your CoC’s strategy to reduce the length of time individuals and persons in families remain
homeless;

2. how your CoC identifies and houses individuals and persons in families with the longest lengths
of time homeless; and

3. provide the name of the organization or position title that is responsible for overseeing your
CoC’s strategy to reduce the length of time individuals and families remain homeless.

(limit 2,500 characters)
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1. The CoC Performance Evaluation Committee (PEC) used HMIS data to look
@ provider level trends with SyS PMs, held listening sessions w/people w/lived
experiences & stakeholders, & narrowed proposed strategies down to 4
measurable objectives for the CoC to implement (1) enhance services provided
by CES to focus on unsheltered persons; (2) develop centralized housing
navigation approach; (3) CES reforms to enhance diversion & HP using CTI to
reduce first time homelessness; & (4) review prioritization strategy w/people
w/lived experiences. PEC places providers w/LOT above the median, who also
have below average exits to PH or above average returns on performance
improvement. Our strategy is to leverage all available resources to sustain &
increase PH & OPH including ESG, HOME, SHIP, Multifamily Homeless
Preference, Tax Credit referrals, HCV, PBV, EHV, Mainstream Vouchers for
non-elderly disabled, FUP, FYI & VASH; advocate for the state to increase
Sadowski Affordable Housing, ESG, TANF & Challenge Grant funds which
provide additional PH to our CoC; invest local F&B Tax dollars to create new
PH or provide support services to PHA set-asides; employ a Director of
Landlord Recruitment & Retention to work w/developers/property
managers/investors/ providers to facilitate the identification of new housing;
commit local funds, & together w/ARP HOME funding & newly created Miami
Foundation Ending Homelessness Fund, acquire & operate new CoC PH/PSH;
advocate for inclusion of exempt communities like Miami Beach in local F&B
through local ballot initiative and state legislative amendment. We are using
HMIS to collect required documents for PH. We provide comprehensive
supports to ensure unsheltered persons who refuse ES can access PH. We
continue to oppose efforts to use local dollars to fund services that are not
housing focused. We have strategically reallocated CoC funded TH/SH to
create more PH. 2. One of the 6 rating factors used to rank persons on the CoC
by-name list for referral to PH is Length of Time (LOT) homeless. Weekly case
staffing's which include providers & area PHA's are used to ensure low barrier,
expedited access is being utilized by our subs & partners providing PH. The
LOT measure is used by CoC in competitive solicitations to score projects
seeking federal/state/local funding. 3. The Homeless Trust, the CoC CA, is
responsible for overseeing CoC’s strategy to reduce LOT.

2A-3. Successful Permanent Housing Placement or Retention.  (All Applicants)

Special NOFO Section VII.B.2.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

1. emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

2. permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,500 characters)
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1. Four new, locally funded housing projects dedicated to persons experiencing
homelessness are in development pipeline to expedite ES/SH/TH & unsheltered
exits to PH adding minimum 550 units.  Miami-Dade, Miami, Miami Beach,
North Miami Beach, North Miami & others are part of this dedicated PH/PSH
effort.  Additional 158 new units in the pipeline through state tax credit & other
set-aside referrals agreements to facilitate exits.  Seeking to further increase
housing inventory through NOFO, Spec NOFO, PHA/Tax Credit/Multifamily
Homeless Preference partnerships; reallocate underperforming projects;
enhance housing navigation & increase job development pathways.  ES/SH/TH
use centralized CES & referral to PH process, reviewed regularly
w/stakeholders & people w/lived experience to ensure equity, analyze national
trends & prioritize persons w/greatest need. We conduct weekly by name list
meetings w/stakeholders to review cases whose PH referral was made more
than 30 days prior.  For RRH, we developed a report that tells us which
households are most likely to return to homelessness (household income
<120% of rent) & use PHA/ELI/OPH partnerships to ensure households are
connected to long-term subsidies or extremely low income units. 2. For PSH,
Move-On Strategy for households who no longer require extensive support. We
laterally transfer households between PSH programs when needs are not being
met by a particular project. We provide training & passed standards for all
components on low barrier access along w/requiring new NOFO respondents to
provide minimum support services per participant per year ($4,000 in RRH;
$5,000 in PSH). Solicitations issued since 2018 require providers from all
components to incorporate Housing First & navigation. We train all components
to use SOAR & incorporate supportive employment through MOU
w/CareerSource. Competitive solicitations look at rate of exits to PH
(ES/SH/TH/RRH) & retention (PSH) & we select providers w/the best
performance for all components. The CoC adopted new TBRA policies that
outline a process workflow from referral to placement to set targets for
improvement & promote housing retention. Providers have started to tie
employee evaluations to SyS PM. We use local dollars to fund position which
trains/supports housing navigators systemwide, created online housing
directory & manage landlord mitigation fund. We provide training on & have
adopted restorative justice grievance standards to promote housing retention &
fair housing standards.

2A-4. Returns to Homelessness–CoC’s Strategy to Reduce Rate.  (All Applicants)

Special NOFO Section VII.B.2.e.

Describe in the field below:

1. how your CoC identifies individuals and families who return to homelessness;

2. your CoC’s strategy to reduce the rate of additional returns to homelessness; and

3. provide the name of the organization or position title that is responsible for overseeing your CoC’s strategy to
reduce the rate individuals and persons in families return to homelessness.

(limit 2,500 characters)
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1. The CoC uses the HMIS report designed for the submission of SyS PM to
obtain a detail of persons who return to homelessness which includes stage of
return (6, 12 or 24 months) and provider level data contributing to returns. We
also use StellaP for a system perspective of what type of households, race and
other demographics are related to those who are returning more frequently. 2.
We have established a Performance Evaluation Committee to look at system
and provider level performance. The PEC places providers who are above the
mean for returns on performance improvement. This year the PEC also held
listening sessions with people with lived experiences and stakeholders and
developed a strategy to improve areas of weakness in performance. They
tasked the CoC with enhancing services provided by CES to focus on
vulnerable, unsheltered persons, developing centralized housing navigation
approach and reviewing prioritization strategy with lived experience working
group. We have implemented new rental asst standards incorporating low
barrier practices & Housing 1st to promote housing retention. Our competitive
solicitations look at rate of returns to select providers with the best performance
and reallocate or place poor performing providers on performance
improvement. New monitoring procedures use performance as part of the risk
assessment. Grievance standards provide tenants with restorative justice
hearings to mediate and promote fewer returns. Our CoC has transferred
tenants to other agencies providing other PH/PSH when appropriate to avoid
returns. We have established standards for support service costs to ensure new
projects offer minimum support services to avoid returns. Providers have started
to tie employee evaluations to project level SyS PM. Our RentConnect program
has provided tenants who report living in unsafe housing with more housing
options promoting housing retention. 3. The Homeless Trust, the CoC CA, is
responsible for overseeing CoC’s strategy to reduce returns.

2A-5. Increasing Employment Cash Income–Strategy.  (All Applicants)

Special NOFO Section VII.B.2.f.

Describe in the field below:

1. the strategy your CoC has implemented to increase employment cash sources;

2. how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

3. provide the organization name or position title that is responsible for overseeing your CoC’s strategy to
increase income from employment.

(limit 2,500 characters)
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1. CoC’s strategy to increase employment income inc. MOU’s with Workforce
Investment Board CareerSource, Miami Job Corps Center & Miami Community
Ventures (MCV) through the Beacon Council (official Economic Development
org. of Miami-Dade). CareerSource makes available one-stop employment
centers located at or near ES facilities; sends mobile employment units to ES
facilities & champions supportive employment opportunities, inc. Tech Hire for
CoC youth. MCV provides living wage jobs to CoC clients & CoC engages in
“Benefit Cliffs” discussion where families receiving public benefits are educated
on how to pursue employment opportunities without fear of losing financial aid.
CoC promoted new ARPA investments in workforce development, inc. an
enhanced Miami employment/training/apprenticeship program that hires
formerly homeless into projects that receive city funding. The CoC secured
$250,000 state grant to transform warehouse into Social Enterprise Academy
(SEA), offering short-term, high quality training and living wage in high demand
industries w/low worker, inc. construction, healthcare and IT.  CoC developed
Mainstream Benefits policy w/checklist on available cash income & benefits. 2.
All ES/TH providers create employment, training & volunteer opportunities, as
well as partner w/employers to create job opportunities for participants.  CoC’s
private sector partner expanded supportive employment staff & established
employment committee of their board.  Designated by CoC to operate SEA.
Camillus, large ES/TH/PH provider has started Camillus YOUniversity, a
training curriculum to help clients increase income & housing stability
w/certifications in culinary arts & construction trades.  Lotus House, ES/TH
provider for women & youth, developed readiness training programs in retail,
culinary, hospitality & hydroponic urban farming, etc. for greater financial self-
sufficiency. Two providers w/thrift stores employ persons w/lived experience to
operate. CoC owns land where PSH program & farm were built. It employs
formerly homeless at farm & farmer’s market. Employment & Income growth
measures are used by CoC in competitive solicitations to score projects seeking
federal, state & local funding & reallocate or place low performing providers on
performance improvement. 3. The Homeless Trust, the CoC CA is responsible
for overseeing the CoC’s strategy to increase cash income growth.

2A-5a. Increasing Non-
employment Cash
Income–Strategy.  (All
Applicants)

Special NOFO Section
VII.B.2.f.

Describe in the field
below:

1. the strategy your CoC has
implemented to increase
non-employment cash
income;

2. your CoC’s strategy to
increase access to non-
employment cash
sources; and

3. provide the organization
name or position title that
is responsible for
overseeing your CoC’s
strategy to increase non-
employment cash income.
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(limit 2,500 characters)
1. Implemented CoC strategy to increase non-employment benefits includes
training on, and the use of SOAR expedited disability applications; and provider
training and access to Dept. of Children & Families Automated Community
Connection to Economic Self Sufficiency (ACCESS). CoC providers are also
ACCESS community partners allowing CoC clients to access stimulus
resources (most recently COVID payments), food assistance, temp. cash
assistance, Medicaid, SNAP and refugee services through the CoC program
directly, CoC developed Mainstream Benefits policy w/checklist on available
non-cash income & benefits for individuals and families, including medical
coverage and education benefits. 2. The CoC has established funding
standards in new PH in order to embed Critical Time Intervention, supportive
employment and SOAR trained case management. We continue to provide our
subcontractors with year-round access to SOAR training to facilitate expedited
disability benefit applications. SOAR training is also made available online to
allow for greater participation by contracted providers and their employees. PH
Standards incorporate the use of SOAR to expedite disability applications for
participants of the CoC program. Providers enter SOAR application data into
the Online Application Tracking (OAT) system which has demonstrated a
significant reduction in the time it takes to approve public benefits. All CoC
providers are trained on and serve as DCF ACCESS points to apply for Cash
Assistance, TANF and SNAP electronically. The CoC also advanced a
partnership with the Alliance for Aging to prioritize aging clients for long-term
care and Assisted Living Placement when needed. The CoC and VA continue to
work cooperatively to sustain an Effective End to Veteran Homelessness (July
2018), including identify veterans for eligible VA medical benefits.  The CoC
also partners with all 4 area PHA's to leverage in excess of 2,900 HCV, PBV,
EHV, Pubic Housing, FYI, FUP, VASH, Mainstream and OPH
vouchers/resources. 3.The Homeless Trust, the CoC CA is responsible for
overseeing the CoC’s strategy to increase non-employment cash income
growth.
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2B. Coordination and Engagement–Inclusive
Structure and Participation

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2B-1. Inclusive Structure and Participation–Participation in Coordinated Entry.  (All Applicants)

Special NOFO Sections VII.B.3.a.(1)

In the chart below for the period from May 1, 2021 to April 30, 2022:

1. select yes or no in the chart below if the entity listed participates in CoC meetings, voted–including
selecting CoC Board members, and participated in your CoC’s coordinated entry system; or

2. select Nonexistent if the organization does not exist in your CoC’s geographic area:

Organization/Person
Participated

 in CoC
 Meetings

Voted, Including
Electing of CoC
Board Members

Participated in
CoC's Coordinated

Entry System

1. Affordable Housing Developer(s) Yes Yes Yes

2. Agencies serving survivors of human trafficking Yes Yes Yes

3. CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes

4. CoC-Funded Victim Service Providers Yes Yes Yes

5. CoC-Funded Youth Homeless Organizations Yes Yes Yes

6. Disability Advocates Yes No Yes

7. Disability Service Organizations Yes Yes Yes

8. Domestic Violence Advocates Yes Yes Yes

9. EMS/Crisis Response Team(s) Yes No Yes

10. Homeless or Formerly Homeless Persons Yes Yes Yes

11. Hospital(s) Yes Yes Yes

12. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal
Organizations)

No No No

13. Law Enforcement Yes Yes Yes

14. Lesbian, Gay, Bisexual, Transgender, Queer (LGBTQ+) Advocates Yes Yes Yes

15. LGBTQ+ Service Organizations Yes No Yes

16. Local Government Staff/Officials Yes Yes Yes

17. Local Jail(s) Yes Yes Yes

18. Mental Health Service Organizations Yes Yes Yes

19. Mental Illness Advocates Yes Yes Yes
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20. Non-CoC Funded Youth Homeless Organizations Yes No Yes

21. Non-CoC-Funded Victim Service Providers Yes Yes Yes

22. Organizations led by and serving Black, Brown, Indigenous and other
People of Color

Yes Yes Yes

23. Organizations led by and serving LGBTQ+ persons Yes No Yes

24. Organizations led by and serving people with disabilities Yes Yes Yes

25. Other homeless subpopulation advocates Yes No Yes

26. Public Housing Authorities Yes Yes Yes

27. School Administrators/Homeless Liaisons Yes Yes Yes

28. Street Outreach Team(s) Yes Yes Yes

29. Substance Abuse Advocates Yes Yes Yes

30. Substance Abuse Service Organizations Yes Yes Yes

31. Youth Advocates Yes Yes Yes

32. Youth Service Providers Yes Yes Yes

Other:(limit 50 characters)

33.

34.

By selecting "other" you must identify what "other" is.

2B-2. Open Invitation for New Members.  (All Applicants)

Special NOFO Section VII.B.3.a.(2), V.B.3.g.

Describe in the field below how your CoC:

1. communicated the invitation process annually to solicit new members to join the CoC;

2. ensured effective communication with individuals with disabilities, including the availability of
accessible electronic formats;

3. conducted outreach to ensure persons experiencing homelessness or formerly homeless
persons are encouraged to join your CoC; and

4. invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, other People of Color,
persons with disabilities).

(limit 2,500 characters)
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1.The CoC Governance Charter, posted online, outlines the appointing bodies
for Board membership. Annually, vacancies are communicated to the
appointing bodies via memo & by phone to solicit new members. The CoC also
makes recommendations to appointing bodies. They include Homeless
Providers’ Forum; Miami Homes for All; Homeless/Formerly Homeless Forum
(HFHF); Lived Experience Working Group; School Superintendent; Dept. of
Children and Families; County Commission-Housing Chair; Miami City
Manager; Miami Chamber, Religious Leaders Coalitions, 11th Judicial Circuit,
health care & academic service sectors. 2. Meetings are noticed on
www.miamidade.gov which provides equal access. The County has adopted the
World Wide Web Consortium’s Web Content Accessibility Guidelines 2.1, Level
AA (WCAG 2.1, AA) as its standard & has implemented processes that aim to
improve the accessibility & usability of digital services. Materials are posted to
our website in PDF format & documents are checked to ensure they are easily
accessible to those w/disabilities. Board meetings can be watch on closed
caption TV & Reasonable Opportunity to be Heard is held at the top of all
publicly noticed meetings. Translation is provided when appropriate & aides are
used for persons who are deaf/hard of hearing. Meeting materials are pushed
out electronically and available in hard copy in advance of discussions. 3. The
CoC designates Board seats to Homeless Formerly Homeless Forum &
together w/the Providers’ Forum, Youth Action Board & Homeless Coalition,
ensure persons w/lived experience sit on CoC Board & committees. 4. CoC
conducts outreach year-round; presents to a wide array of groups that intersect
with underserved persons; & asks groups w/recommendations to present to
CoC. The CoC sits on other boards & participates in initiatives which serve
populations that intersect w/the CoC. The CoC conducts an annual review to
ensure participation from people of color, disabled persons, LGTBQ, DV,
disability advocates/organizations, PHA’s, Entitlement Jurisdictions, discharging
institutions & others.

2B-3. CoC’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.  (All
Applicants)

Special NOFO Section VII.B.3.a.(3)

Describe in the field below how your CoC:

1. solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness or an interest in preventing and ending homelessness;

2. communicated information during public meetings or other forums your CoC uses to solicit
public information; and

3. took into consideration information gathered in public meetings or forums to address
improvements or new approaches to preventing and ending homelessness.

(limit 2,500 characters)
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1. CoC staff attend meetings, make presentations & solicit online/in-person
feedback from stakeholders. Publicly noticed meetings begin with public
comment period. Groups that intersect with homelessness are often invited to
present to the CoC and provide recommendations. Policies are posted online
for public comment & discussed with people with lived experiences and other
stakeholders ahead of adoption. Client satisfaction surveys are collected year-
round & surveys are reviewed quarterly. Listening sessions are held with
sheltered and unsheltered persons & landlords. On Homeless Awareness Day,
we present at public schools & double efforts to place Helpline cards in local
businesses & public places. The CoC sits on boards that intersect with
homelessness. For the past 5 years, CoC has embraced national TA
activities/initiatives. 2. Meetings are noticed on online County calendar & CoC
website, advertised via mass email, accessible via Zoom & televised. Board
meetings begin with public comment & end with Executive Director’s report that
includes info on upcoming solicitations, events, etc. CoC funding priorities &
solicitations are advertised in English, Spanish & Creole in local newspapers,
mass email, social media & website. Stakeholder trainings are held with TA
providers. The CoC has developed printed materials, videos & interactive
surveys to share at public forums & on social media to educate/spur dialogue.
Media (radio, tv, print) is widely leveraged. Homeless & at-risk
cards/postcards/brochures are disseminated widely. 3. People with lived
experiences suggested they needed greater access to shelter when engaged
by SO team. In June we solicited for additional ES beds and revisited the SO
workflow to ensure more beds to teams working with the most vulnerable
unsheltered persons. The Greater Miami Housing Alliance recommended we
retain an emergency rental assistance problem solver & co-location of
communitywide rental assistance resources. As a result, the county hired a
housing ombudsman position & together with stakeholders developed the
www.axishelps.org website which co-locates all countywide housing and utility
resources.

2B-4. Public Notification for Proposals from Organizations Not Previously Funded.  (All Applicants)

Special NOFO Section VII.B.3.a.(4)

Describe in the field below how your CoC notified the public:

1. that your CoC’s local competition was open and accepting project applications;

2. that your CoC will consider project applications from organizations that have not previously
received CoC Program funding;

3. about how project applicants must submit their project applications;

4. about how your CoC would determine which project applications it would submit to HUD for
funding; and

5. how your CoC effectively communicated with individuals with disabilities, including making
information accessible in electronic formats.

(limit 2,500 characters)
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1. The collaborative application for the NOFO is advertised in 3 languages in 3
major publications starting on 7/15/22, announced at our board meeting and
posted on our website on 7/29/22 ahead of the pre-application workshop,
posted on social media and sent via several mass emails starting on 6/24/22. 2.
The solicitation ads welcome new organizations to apply and we engage new
providers year-round by providing trainings and making presentations, as well
as calling prospective applicants ahead of the NOFO. 3. The solicitation
included detailed instructions, threshold requirements and forms; instructions on
how to submit responses electronically via email outside of eSnaps, scoring
guidelines and score sheets, ranking and communication of awards and
rejected projects. Agencies not participating in HMIS are allowed to
demonstrate past performance using equivalent databases. The CoC
conducted a pre-application workshop via Zoom to explain the local RFA and
respond to questions on 8/2/22. We posted written responses to questions on
our website and emailed them to respondents on 8/23/22. Proposals were
submitted in writing according to instructions outlined in the RFA. 4. Staff rated
renewal applications using HUD’s rating/ranking & Housing First tools which
rely on SyS PM, expenditure rate, costs and adherence to Housing 1st. Staff
reviewed new applications for completeness and provided a cure period to
applicants missing threshold requirements. The Mayor’s appointed selection
committee of subject matter experts rated new project applications on 9/16/22.
The CoC announced who would be included in the special NOFO on 9/16/22
via mass email, targeted emails to respondents and on our website. The Board
voted on recommendations on 9/23/22. 5. Solicitation materials are posted to
our website in PDF format and documents are checked to ensure that they are
easily accessible to readers with disabilities in accordance with the World Wide
Web Consortium’s Web Content Accessibility Guidelines 2.1, Level AA.
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2C. Coordination / Engagement–with Federal, State,
Local, Private, and Other Organizations

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

2C-1. Coordination with Federal, State, Local, Private, and Other Organizations.  (All Applicants)

Special NOFO Section VII.B.3.b.

In the chart below:

1. select yes or no for entities listed that are included in your CoC’s coordination, planning, and
operations of projects that serve individuals, families, unaccompanied youth, persons who are
fleeing domestic violence who are experiencing homelessness, or those at risk of
homelessness; or

2. select Nonexistent if the organization does not exist within your CoC’s geographic area.

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects
Coordinates with

Planning or Operations
of Projects

1. Funding Collaboratives Yes

2. Head Start Program Yes

3. Housing and services programs funded through Local Government Yes

4. Housing and services programs funded through other Federal Resources (non-CoC) Yes

5. Housing and services programs funded through private entities, including Foundations Yes

6. Housing and services programs funded through State Government Yes

7. Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8. Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9. Housing Opportunities for Persons with AIDS (HOPWA) Yes

10. Indian Tribes and Tribally Designated Housing Entities (TDHEs) (Tribal Organizations) No

11. Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes

12. Organizations led by and serving LGBTQ+ persons Yes

13. Organizations led by and serving people with disabilities Yes

14. Private Foundations Yes

15. Public Housing Authorities Yes

16. Runaway and Homeless Youth (RHY) Yes

17. Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)

18. FL DOH, CDC, FL Div. of Emergency Mgt, DMV, WIOA Board, Public Health System, SAMH Managing Entity Yes
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2C-2. CoC Consultation with ESG Program Recipients.  (All Applicants)

Special NOFO Section VII.B.3.b.

Describe in the field below how your CoC:

1. consulted with ESG Program recipients in planning and allocating ESG funds;

2. participated in evaluating and reporting performance of ESG Program recipients and
subrecipients;

3. provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated
Plan jurisdictions within its geographic area; and

4. provided information to Consolidated Plan Jurisdictions to address homelessness within your
CoC’s geographic area so it could be addressed in Consolidated Plan update.

(limit 2,500 characters)
1. The CoC & subrecipient of state ESG & ESG-CV funding, collaborated with
all local ESG recipients (Miami-Dade, Miami & Hialeah) and the state for the
allocation of ESG-CV funds, determining which ESG eligible activities to include
& prioritize, coordinating to update consolidated plans, amending local
standards of care, collaboratively reviewing allowable waivers & coordinating to
upload CAPER reports for all jurisdictions. The CoC led the selection
committees that determined recipients for Miami-Dade and State of Florida ESG
funds. We also recommended new subrecipients to Hialeah and the City of
Miami to help them utilize all CV funding. 2. We performed joint compliance
monitoring w/other entitlement jurisdictions on ESG sub-recipients, used HMIS
& reimbursement data to evaluate performance of ESG, reviewed spending &
allocated or reallocated & recaptured from subrecipients as necessary to hit
spending targets or map spending plans, ensured adherence to changes to the
CES & Orders of Priority to PH & amended the Governance Charter. 3. All ESG
programs participate in HMIS & therefore contribute to the HDX (PIT, HIC, SyS
PM, Stella P). Our data, including subpopulation details & system gaps are
shared with all ESG entitlement jurisdictions in the CoC geography. 4.
Throughout the year, we work with ESG entitlement jurisdictions to complete
relevant sections of the con plan such as data on homelessness, how to access
homeless services, coordination between CoC and entitlement jurisdiction &
homeless system performance. In fact, the Miami-Dade Con Plan states “The
Miami-Dade Homeless Trust, who administers the Continuum of Care played a
key role in the consultation process.” The information we have provided has led
to plan amendments, such as all 4 PHAs adopting a homeless & move-up
preference & leveraging of State Housing Initiative Partnership Program (SHIP)
funds for rental assistance. Each jurisdiction has appointments on either the
CoC Board or a subcommittee. CoC staff attends the jurisdictional commission
meetings in support of items benefiting the homeless. The CoC administers
state ESG and ESG-CV funding directly.

2C-3. Discharge Planning Coordination.  (All Applicants)

Special NOFO Section VII.B.3.c.

Select yes or no in the chart below to indicate whether your CoC actively
coordinates with the systems of care listed to ensure persons who have
resided in them longer than 90 days are not discharged directly to the streets,
emergency shelters, or other homeless assistance programs.

1. Foster Care Yes
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2. Health Care Yes

3. Mental Health Care Yes

4. Correctional Facilities Yes

2C-4. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts.  (All
Applicants)

Special NOFO Section VII.B.3.d.

Select yes or no in the chart below to indicate the entities your CoC collaborates with:

1. Youth Education Provider Yes

2. State Education Agency (SEA) No

3. Local Education Agency (LEA) No

4. School Districts Yes

2C-4a. CoC Collaboration Related to Children and Youth–SEAs, LEAs, School Districts–Formal
Partnerships.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below:

1. how your CoC collaborates with the entities checked in Question 2C-4; and

2. the formal partnerships your CoC has with the entities checked in Question 2C-4.

(limit 2,500 characters)
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1. CoC has MOU with Miami-Dade Public Schools outlining roles and
responsibilities, housing and service options, joint prevention and diversion
strategies, student privacy standards, and collaborative efforts on K-12
homeless awareness curriculum, homeless awareness and sensitivity poster
and essay contact, and Homeless Awareness Day activities.  CoC contracts
with MDCPS to transport students to annual youth rally.  CoC owns ES, which
through an MOU with -MDCPS and operator, is sited on school board property
via a long-term lease and has on site Head Start programs and tutoring
programs provided through school system. CoC implemented
procedures/monitoring practices with District Homeless Liaisons (DHL’s) to
ensure children are enrolled in school and informed of eligibility for
homeless/educational services. DHL’s work with ES and PH case managers,
refer families to HP and participate in youth by-name list meetings.  DHL
engaged in CoC CES revision process and helped develop CoC youth housing
and services directory.  DHL provides annual staff training, technical assistance
and outreach to CoC providers.
2. Per ordinance, Miami-Dade School Superintendent sits on CoC Board.
School District Homeless Liaison sits on Housing Our Miami-Dade Youth
Collective (HOMY) to prevent and end youth homelessness.  CoC has MOU
with youth education provider Educate Tomorrow (ET), a designated CoC
access point, which has established higher education pipeline for
unaccompanied youth with school system, local universities & other education
partners, which was noted by USICH.  CoC has a referral MOU with Miami Job
Corps Center, a no-cost education and career technical training program
administered by the U.S. Department of Labor providing youth
education/technical training for young people 16-24. CoC has MOU with Early
Learning Coalition, which prioritizes children 0-9 for school readiness and
childcare, with CoC designated ES providers making referrals.  CoC sister
agency and provider, CAHSD, prioritizes homeless children 0-5 for Head
Start/Early Head Start.  MOU between CoC, Florida International University
(FIU) and public libraries has student social workers engaging persons
experiencing homelessness and providing CES access.  As part of COVID-19
response, CoC and FIU MOU provided for remote wellness checks at non-
congregate shelter.

2C-4b. CoC Collaboration Related to Children and Youth–Informing Individuals and Families
Experiencing Homelessness about Eligibility for Educational Services.  (All Applicants)

Special NOFO Section VII.B.3.d.

Describe in the field below written policies and procedures your CoC adopted to inform
individuals and families who become homeless of their eligibility for educational services

(limit 2,500 characters)
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The CoC CES Standards of Care and MOU with Miami-Dade County Public
Schools discuss our policies and procedures for informing families experiencing
homelessness about their eligibility for educational services.  Per standards,
providers serving households with children must have a liaison working with
families and are required to ensure services for minors are established,
including childcare, school enrollment and/or transportation to school of origin,
early childhood programs, afterschool programs, health care, special need
assistance and services, and school-based services. Adult household members
may also have access to parenting education, health care, and family services
on a voluntary basis.  An established referral relationship exists with Miami-
Dade County Public Schools (MDCPS) to access Project Up-Start resources
such as school supplies, transportation, school enrollment, uniforms, free lunch,
post-secondary transition support, etc. The policy also establishes a referral
relationship with Citrus Family Care Network, the managing entity for the state
public child welfare agency, to access medical and behavioral health services
for the children of households experiencing homelessness.  MDCPS District
Homeless Liaison (DHL) hosts a training session each year for all homeless
providers to ensure staff are making families aware of services provided by
Project Up-Start. During the session, homeless providers are given materials to
post in their offices and hand out to families explaining the eligibility for
education services and student’s rights.  Throughout the year, DHL and staff
visit shelters and provide ongoing technical assistance with homeless providers.
The CoC has further developed a mainstream benefits policy with a checklist
which addresses a full range of educational services and other service and
benefit connections, including technical schools, youth tuition and fee
exemptions, etc. Case managers document in file that educational obligations
have been met.  CoC sister agency & provider CAHSD prioritizes homeless
children 0-5 for Head Start/Early Head Start, and per policy, delegate agencies
seek written documentation of ES stay, application declaration, or family/staff
interview notes to establish homelessness.  The CoC has established a referral
relationship with the Early Learning Coalition to access day care and
educational resources for pre-school aged children.

2C-5. Mainstream Resources–CoC Training of Project Staff.  (All Applicants)

Special NOFO Section VII.B.3.e.

Indicate in the chart below whether your CoC trains project staff annually on the following
mainstream resources available for program participants within your CoC’s geographic area:

Mainstream Resource CoC Provides Annual
Training?

1. Food Stamps Yes

2. SSI–Supplemental Security Income Yes

3. TANF–Temporary Assistance for Needy Families Yes

4. Substance Abuse Programs Yes

5. Employment Assistance Programs Yes

6. Other
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You must select a response for elements 1 through 6 in question 2C-5.

2C-5a. Mainstream Resources–CoC Collaboration with Project Staff Regarding Healthcare
Organizations.  (All Applicants)

Special NOFO Section VII.B.3.e.

Describe in the field below how your CoC:

1. systemically provides up-to-date information on mainstream resources available for program
participants (e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC’s
geographic area;

2. works with project staff to collaborate with healthcare organizations to assist program
participants with enrolling in health insurance;

3. provides assistance to project staff with the effective use of Medicaid and other benefits; and

4. works with projects to promote SOAR certification of program staff.

(limit 2,500 characters)
1. CoC provides info on mainstream benefits via on-site, co-located benefit
access points; trains case mgrs. on best practices & resources re: SSA, SOAR,
TANF, SNAPS, Medicaid; pushes, prints & posts materials, inc. on social media
& website.  Weekly meetings w/CoC partners offer opportunity for updates.  2.
Most PH providers are FQHCs, CMHCs or licensed substance abuse (SA)
agencies that assist clients w/insurance.  Providers that do not bill insurance
have MOUs w/FQHC or Substance Abuse (SA) provider to assist w/enrollment.
All ES providers have MOUs w/public hospital or FQHC providing on-site
medical offices so clients can access healthcare & enroll in insurance.  3
specialized outreach teams - 1 FQHC providing primary care & 2 agencies
under contract w/Substance Abuse/Mental Health Managing Entity (ME) -
provide assisted outpatient treatment for substance abuse & mental health to
unsheltered persons & help them enroll in insurance. ME also funds CoC
providers for HIV testing, treatment beds, detox.  CoC sits on Managing Entity
Board & HIV/AIDS Partnership, official planning body for HIV/AIDS.  Specialized
SO teams have licensed staff performing assessments, prescribing &
dispensing treatment & enrolling unsheltered persons in Medicaid/Medicare on
the streets when unsheltered persons cannot or refuse to go to one of their
clinics.  CoC provides HMO’s HMIS access & includes in by-name list meetings.
Automated Community Connection to Economic Self Sufficiency (ACCESS)
sites, co-located at CoC provider sites, enable households to enroll in Medicaid,
food stamps, medical care, TANF & refugee services year-round.  Health Dept.
provides infectious disease updates to CoC & provides vaccinations at
SO/ES/TH sites (COVID, Hep A, Flu & Monkeypox). CoC developed
Mainstream Policy w/checklist so case management staff proactively engage
clients w/array of services, inc. healthcare. 3. The Coc arranges annual training
thru Dept of Children and Families to Healthcare Navigators & Case mgrs on
the use of ACCESS site for application to Medicaid, SNAPs, TANF & work
incentives. The specialty HMO for persons w/Severe Mental Illness, Alliance for
Aging & PCWA provide CoC resource training, annually, to CoC providers. 4.
CoC provides year-round online SOAR training to case mgrs.
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3A. New Projects With Rehabilitation/New
Construction Costs

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3A-1. Rehabilitation/New Construction Costs–New Projects.  (Rural Set Aside Only).

Special NOFO Section VII.A.

If the answer to the question below is yes, you must upload the CoC Letter Supporting Capital
Costs attachment to the 4A. Attachments Screen.

Is your CoC requesting funding for any new project(s) under the Rural Set Aside for housing
rehabilitation or new construction costs?

No

Applicant: Miami/Dade County CoC FL-600
Project: FL-600 CoC Registration FY 2022 COC_REG_2022_191852

FY2022 Special NOFO CoC Application Page 23 10/11/2022



 

3B. Serving Persons Experiencing Homelessness as
Defined by Other Federal Statutes

The CoC Special NOFO page provides HUD-approved resources to assist you in completing the
Special NOFO CoC Application, including:

- Special Notice of Funding Opportunity to Address Unsheltered and Rural Homelessness
 - 24 CFR part 578
 - Special NOFO CoC Application Navigational Guide
 - Section 3 Resources
 - Frequently Asked Questions

3B-1. Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons
Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set Aside Only)

Special NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH
component projects to serve families with children or youth experiencing homelessness as
defined by other Federal statutes?

No

3B-2. Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes.  (Rural Set
Aside Only)

Special NOFO Section VII.C.

You must upload the Project List for Other Federal Statutes   attachment to the 4A. Attachments
Screen.

If you answered yes to question 3B-1, describe in the field below:

1. how serving this population is of equal or greater priority, which means that it is equally or more
cost effective in meeting the overall goals and objectives of the plan submitted under Section
427(b)(1)(B) of the Act, especially with respect to children and unaccompanied youth than
serving the homeless as defined in paragraphs (1), (2), and (4) of the definition of homeless in
24 CFR 578.3; and

2. how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,500 characters)
Not applicable.
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4A. Attachments Screen For All Application
Questions

Please read the following guidance to help you successfully upload attachments and get maximum
points:

1. You must include a Document Description for each attachment you upload; if you do not, the
Submission Summary screen will display a red X indicating the submission is incomplete.

2. You must upload an attachment for each document listed where ‘Required?’ is ‘Yes'

3. We prefer that you use PDF files, though other file types are supported–please only use zip files if
necessary.  Converting electronic files to PDF, rather than printing documents and scanning them,
often produces higher quality images and reduces file size.  Many systems allow you to create PDF
files as a Print Option.  If you are unfamiliar with this process, you should consult your IT Support or
search for information on Google or YouTube.

4. Attachments must match the questions they are associated with.

5.   Only upload documents responsive to the questions posed–including other material slows down
the review process, which ultimately slows down the funding process.

6. If you cannot read the attachment, it is likely we cannot read it either.
- We must be able to read the date and time on attachments requiring system-generated dates and
times, (e.g., a screenshot displaying the time and date of the public posting using your desktop
calendar; screenshot of a webpage that indicates date and time).
-  We must be able to read everything you want us to consider in any attachment.

7. Open attachments once uploaded to ensure they are the correct attachment for the required
Document Type.

Document Type Required? Document Description Date Attached

1B-1. Local Competition
Announcement

Yes Local Competition... 08/01/2022

1B-2. Local Competition Scoring
Tool

Yes Local Competition... 08/01/2022

1B-3. Notification of Projects
Rejected-Reduced

Yes Notification of P... 10/11/2022

1B-3a. Notification of Projects
Accepted

Yes Notification of P... 09/16/2022

1B-4. Special NOFO CoC
Consolidated Application

Yes Special NOFO CoC ... 10/09/2022

3A-1. CoC Letter Supporting
Capital Costs

No

3B-2. Project List for Other
Federal Statutes

No

P-1. Leveraging Housing
Commitment

No Leveraging Housin... 10/08/2022

P-1a. PHA Commitment No PHA Commitment 09/20/2022

P-3. Healthcare Leveraging
Commitment

No Healthcare Levera... 09/29/2022

P-9c. Lived Experience Support
Letter

No Lived Experience ... 09/23/2022

Plan. CoC Plan Yes CoC Plan 10/08/2022
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Attachment Details

Document Description: Local Competition Announcement

Attachment Details

Document Description: Local Competition Scoring Tool

Attachment Details

Document Description: Notification of Projects Rejected-Reduced

Attachment Details

Document Description: Notification of Projects Accepted

Attachment Details

Document Description: Special NOFO CoC Consolidated Application

Attachment Details
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Document Description:

Attachment Details

Document Description:

Attachment Details

Document Description: Leveraging Housing Commitment

Attachment Details

Document Description: PHA Commitment

Attachment Details

Document Description: Healthcare Leveraging Commitment

Attachment Details

Document Description: Lived Experience Support Letter
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Attachment Details

Document Description: CoC Plan

Applicant: Miami/Dade County CoC FL-600
Project: FL-600 CoC Registration FY 2022 COC_REG_2022_191852

FY2022 Special NOFO CoC Application Page 28 10/11/2022



 

 
 
 
 
 
 
 
 
 

Submission Summary

Ensure that the Special NOFO Project Priority List is complete prior to
submitting.

Page Last Updated

1A. CoC Identification 07/19/2022

1B. Project Review, Ranking and Selection 10/09/2022

2A. System Performance 10/04/2022

2B.  Coordination and Engagement 10/03/2022

2C.  Coordination and Engagement–Con't. 10/04/2022

3A.  New Projects With Rehab/New Construction No Input Required

3B.  Homelessness by Other Federal Statutes 08/25/2022

4A. Attachments Screen 10/11/2022

Submission Summary No Input Required
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1

Sarria, Manuel (HT)

From: Sarria, Manuel (HT)
Sent: Thursday, July 28, 2022 2:11 PM
To: Spiegel, Martha (HT); 'Anna Kopper'; 'Cary YeeQuee'; 'Cristy Martinez'; ELago; 'Eleanor 

Lanser'; 'Ivette Vidal'; 'Ivon Mesa (CAHSD)'; 'J Chavarria - Carrfour'; 'Jacek Starownik'; 
'Janay Guerrero'; 'Jessica Ehresman'; 'Jean Eveillard'; Jim Dyes; Jose Garcia; 'Katherine 
Martinez'; 'Kenneth King'; 'Lisa Cancel'; 'Latavea Johnson'; Maricel Gata; 'Marti Yeager'; 
'Mary V'; 'Olga Golik'; 'Pauline Clarke-Trotman'; 'Sandra Garcia'; 'Sandra Newson'; 'Sergio 
Torres'; 'Shelley Anne Glasgow-Wilson'; 'Stephanie Feldman'; 'Stephen Alvarez'; 'Stephen 
M'; 'Thomas Jardon'; 'Timothy Taylor'; 'Tina Fadil'; Jessica Perdomo; 'Angela Miller'; 
'Terrell Ellis'; Mallette, Victoria (HT)

Cc: Miluse Campian; mcnaught@educatetomorrow.org; Giovanni Sairras; Malena Legarre; 
margarita@hermanosdelacalle.org; Jonathan Castillo; Jean Eveillard; Robert Herrera; 
Thomas Guerra

Subject: RE: CoC Annual NOFO Meeting for Renewal Providers - via Zoom (on behalf of Manny 
Sarria)

Hi again, 

I just wanted to send a reminder about the Virtual Pre-Application Workshops being held next Tuesday, August 
2, 2022, via zoom.  

To join the Zoom Meeting for the Continuum of Care Supplemental Notice to Address Unsheltered 
Homelessness, enter 
https://miamidade.zoom.us/j/89701638320?pwd=jSC-gkk0NwCaUNxj0EpFrOuJRSCtpT.1 on your web 
browser at 10 a.m. eastern standard time (EST), or dial +1 786 635 1003, Meeting ID: 897 0163 8320 and 
Passcode: 974111. 

To join the Zoom Meeting for the Continuum of Care Program Competition, enter 
https://miamidade.zoom.us/j/84048299331?pwd=BPzodrgxYNj7gcJ2n0J5Qt1Xc3jO01.1 on your web 
browser at 1 p.m. EST, or dial +1 786 635 1003, Meeting ID: 840 4829 9331 and Passcode: 326034. 
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Business Wire via AP 

Part of the trio's haul of stolen PPE included 57,000 
respirator masks. 

3 stole millions of PPE 
from Broward company 
as pandemic surged. 
They're going to prison 

BY ALEXANDER LUGO 

alugo@miamiherald.com 

Three men who stole 
thousands of N-95 masks 
and millions of medical 
gloves from a Broward 
County supply company -
one of the largest known 
thefts of personal protec
tive equipment in the U.S. 
- will be going to prison.

A federal judge in Fort 

Lauderdale sentenced 
Alexander Jolly, Kenold 
Million and Pietro Sinclair 
to 28 months in prison 
and three years of super
vised release. In a 
Wednesday hearing, U.S. 
District Judge Rodney 
Smith also ordered them 
to pay $470,000 in resti
tution. 

According to a release 
from the U.S. Attorney's 
Office in Miami, Jolly and 

VILLAGE OF PALMETTO BAY 

Million both worked at the 
Sunrise medical-supply 
company that they stole 
from while Sinclair 
worked for the trucking 
company hired to take the 
equipment from the com
pany's warehouse to med
ical workers. 

In April 2020, a time 
when hospitals were fac
ing critical PPE shortages, 
Sinclair loaded his work 
truck with extra pallets of 
PPE, mixing the stolen 
pallets with legitimate 
shipments. Then, he deliv
ered the stolen pallets to 
Jolly's and Million's house 
in Fort Lauderdale, prose
cutors say, where they 
used cardboard and furni
ture to disguise the ship
ments. 

From there, they moved 
the pallets to other loca
tions in Broward and Mia
mi-Dade using rental 
trucks and vans. 

In total, the trio stole 8.5 

million pairs of gloves, 
57,000 respirator masks, 
along with dozens of med
ical gowns. It cost 
$470,000 to replace all 
the equipment. 

Alexander Lugo: 
@Alexlugo67 

NOTICE OF GENERAL ELECTION AND QUALIFYING PERIOD 

The Village of Palmetto Bay will hold a General Election on Tuesday, November 8, 2022, 

for the positions of: Mayor, Councilmember Seat 1, and Councilmember Seat 3. If required, 
a Run-off Election will be held on Tuesday, November 29, 2022. 

NOTICE IS HEREBY GIVEN thatfrom noon on August 1 2022 until noon on August 12 2022, 

the Village will hold its qualification period for all persons interested in qualifying as candidates 
for the 2022 General Election. 

For further information, interested persons may visit www.palmettobay-fl.gov, or may contact 
Missy Arocha, Village Clerk, at 305-259-1234. 

MUNICIPIO DE PALMETTO BAY 

AVISO DE ELECCION GENERAL Y PERiODO DE CALIFICACION 

El Municipio de Palmetto Bay llevara a cabo una Elecci6n General el martes 8 de noviembre 
del 2022 para los puestos de alcalde, concejal del escaiio 1, y concejal del escaiio 3. De 
ser necesario, se celebrara una elecci6n de segunda vuelta el martes 29 de noviembre 
del 2022. 

POR EL PRESENTE AVISO SE COMUNICA que a partir del mediodia del 1 de agosto del 
2022 hasta el mediodia del 12 de agosto del 2022, el Municipio llevara a cabo su periodo 
de calificaci6n para todas las personas interesadas en postularse coma candidatos para 
la Elecci6n General del 2022. 

Paraobtenermasinformaci6n,laspersonasinteresadaspuedenvisitarwww.palmettobay-fl.gov 
o comunicarse por el 305-259-1234 con Missy Arocha, Secretaria del Municipio.

1mm·ID PUBLIC NOTICE 

MIAMI-DADE COUNTY HOMELESS TRUST REQUEST FOR 
APPLICATIONS (RFA) FOR INCLUSION IN THE FISCAL YEAR 
2022 CONTINUUM OF CARE PROGRAM COMPETITION AND 
INCLUSION IN THE CONTINUUM OF CARE SUPPLEMENTAL TO 

ADDRESS UNSHELTERED HOMELESSNESS 

Miami-Dade County, through the Miami-Dade County Homeless Trust (Homeless Trust), 
is requesting applications for two funding opportunities made available through the 
United States Department of Housing and Urban Development (US HUD). The annual 
Continuum of Care (CoC) Program Competition seeks new, renewal and reallocation 
project applications to provide housing, support services, and other eligible activities 
benefiting persons experiencing homelessness. The second funding opportunity is the 
Continuum of Care Supplemental Notice of Funding Opportunity which is designed 
to promote targeted efforts to reduce unsheltered homelessness, including housing, 
support services and other eligible activities benefiting unsheltered persons. 

A Collaborative Application will be submitted to US HUD in response to these Notice 
of Funding Opportunities (NOFO's) for Fiscal Year 2022. Funding being sought as part 
of these solicitations are contingent on the Homeless Trust being awarded funds by US 
HUD. The Request for Applications package is available on the Homeless Trust's website at 
https://www.homelesstrustorg/homeless-busVproviders/home.page under the US HUD 
Program Competition and Supplemental Notice to address Unsheltered Homelessness tabs. 

Virtual Pre-Application Workshops will be held on Tuesday, August 2, 2022, via zoom. To 
join the Zoom Meeting for the Continuum of Care Supplemental Notice to Address 
Unsheltered Homelessness, enter 

https://miamidade.zoom.us/j/89701638320?pwd=jSC-gkkONwCaUNxjOEpFrOuJRSCtpT.1 
on your web browser at 10 a.m. eastern standard time (EST), or dial + 1 786 635 1003, 

Meeting ID: 897 0163 8320 and Passcode: 974111. 

To join the Zoom Meeting for the Continuum of Care Program Competition. enter 
https://miamidade.zoom.us/j/84048299331 ?pwd=BPzodrqxYNj7qcJ2nOJ50t1 Xc3j001.1 
on your web browser at 1 p.m. EST, or dial+ 1 786 635 1003, Meeting ID: 840 4829 9331 

and Passcode: 326034. 

Attendance to the Pre-Application Workshops are strongly recommended. We 
invite currently funded and new non-profit providers and government agencies 
to review these Requests for Applications (RFA) and apply to renew existing 
projects or submit an application for a new project(s). THESE RFAs ARE SUBJECT 
TO THE CONE OF SILENCE. COUNTY ORDINANCE 98-106. In order to maintain a fair 
and impartial competitive process, the County can only answer questions at the 
Pre-Application Workshop and must avoid private communications with 
prospective applicants during the application preparation and evaluation process. 
Please contact the Homeless Trust if the Request for Application documents are 
required in an alternative format or language. The deadline for submission of these 
applications is 2:00 p.m. EST on September 9, 2022. Please refer to the RFA posted at 
http://homelesstrust.org/providers.asp for instructions on how to compile and submit 
responses to this solicitation. 

Miami-Dade County is not liable for any cost incurred by the applicant in responding 
to the Request for Applications, and we reserve the right to modify or amend the 
application deadline schedule if it is deemed necessary or in the interest of Miami
Dade County. Miami-Dade County also reserves the right to accept or reject any and all 
applications, to waive technicalities or irregularities, and to accept applications that are 
in the best interest of Miami-Dade County. Miami-Dade County provides equal access 
and opportunity in employment and services and does not discriminate on the basis of 
age, gender, race or disability. 

For legal ads online, go to http://legalads.miamidade.gov 

FRIDAflUL'OS 20221 

PUBLIC NOTICE 
A REGULARLY SCHEDULED MEETING OFTI-lE MIAMI CITY COMMISSION WILL BE HELD ON JULY 28, 2022, AT9:00AM IN THE CITY COMMISSION CHAMBERS LOCATED AT 
MIAMI CITY HALL, 3500 PAN AMERICAN DRIVE, MIAMI, FLORIDA 33133. 

THE JULY 28, Z022, CITY CDMMISSIIN MEETING WILL BE BROADCAST LIVE FOR MEMBERS OF THE PUBLIC TO VIEW ON THE CITY'S WEBSITE (WWW.MIAMIGOV.COMfM, 
FACEBOOK, lWITTER, YCXJTIJBE AND CHANNEL 7 7  {COMCAST ONLY FOR RESIDENTS LIVING IN THE CITY OF MIAMI!. 

PUBLIC COMMENT ON AGENDA ITEMS TO BE HEARD AT TI-11S MEETING CAN BE SUBMITTED VIA AN ONLINE COMMENT FORM AND WILL BE DISTRIBUTED TO THE 
ELECTED OFFICIALS AND THE CITY ADMINISTRATION AND MADE PART OF THE RECORD. THE DEADLINE TO SUBMIT PUBLIC COMMENT VIA TI-IE ONLINE COMMENT 
FORM WILL OCCUR WHEN THE CHAIRPERSON CLOSES PUBLIC COMMENT FOR THE MEETING. "*PLEASE VISIT HIJP·!JWWW MIAMIGW COMIMFFJINGINSTBIICTIPNS 
FOR DETAILED INSTRUCTIONS ON HOW TO PROVIDE PUBLIC COMMENT USING THE ONLINE PUBLIC COMMENT FORM.•• 

PUBLIC COMMENT ON AGENDA ITEMS TO BE HEARD AT THIS MEETING MAY ALSO BE PROVIDED IN-PERSON ON THE DAY OF THE MEETING AT CITY HALL, 3500 PAN 
AMERICAN DRIVE, MIAMI, FLORIDA, SUBJECT TO ANY ANO ALL RULES AND PROCEDURES AS THE CITY MAY IMPLEMENT OR AMEND. PUBLIC COMMENT WILL BEGIN 
AT APPROXIMATELY 9:00 AM. 

A COPY OF THE AGENDA FOR TI-IE CITY COMMISSION MEETING WILL BE AVAILABLE AT: HUP;IIMIAMIFI IQM2 CQMICUIZENS/DEFAIJI T,ASPX 

AT ITS MEETING ON JULY 28, 2022, A.T 11:0IIA.M, THE MIAMI CITY COMMISSION WILL CONSIDER TI-IE FOLLOWING PLANNING AND ZONING ITEMS: 

RLE ID ID905 A RESOLUTION OF THE MIAMI CITY COMMISSION GRANTING!DENYING TI-IE APPEAL FILED BY BER COW RADELL FERNANDEZ LARKIN & TAPANES, PLLG 
ON BEHALF OF TI-IE PROPERTY OWNER, MINOR STREET LP #1, ("APPELLANT"! AND REVERSING/AFFIRMING/MODIFYING THE DECISION OF THE MIAMI HISTORIC 
AND ENVIRONMENTAL PRESERVATION BOARD'S DENIAL, PURSUANT TO SECTION 23-6,2(8)(4) OF THE CODE OF ORDINANCES OF THE CITY OF MIAMI, FLORIDA, 
AS AMENDED, OF THE APPELLANrs APPLICATION FOR A SPECIAL CERTIFICATE OF APPROPRIATENESS FOR THE DEVELOPMENT OF TWO (2) VACANT LOTS, WITH 
THE FOLLOWING: SUBDIVISION INTO FIVE [5) LOTS, RECONSTRUCTION OF THE PRESCOTT MANSION WITH NEW REAR ADDITION, NEW CONSTRUCTION OF FOUR (4l 
SINGLE-fAMILYRESIDENTIAL PROPERTIES, AND SITE IMPROVEMENTS, LOCATED APPROXIMATELY AT7101 NORTIIEAST lDA.VENUEAND 1000 NDRTHEAST72 STBEET, MIAMI, 
FLORIDA, WITHIN THE BAYSIDE HISTORIC DISTRICT WITH FOLIO NUMBERS 01-3207-032-1030 AND 01-3207-032-0630. 

RLE ID 11325 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY 
OF MIAMI, FLORIDA, AS AMENDED, BY CHANGING THE ZONING CLASSIFICATION FROM "TS-0," URBAN CENTER-OPEN, TO "T&a-0," URBAN CORE-OPEN, FOR THE 
PROPERTIES LOCATED AT APPROXIMATELY 8038 NORTIIEAST 2 A.VENUE CWESTERN PORTION I A.ND 185 NORTllEA.ST 80 TERRA.CE MIAMI, FLOAIDA,ALLAS MORE PARTICULARLY 
DESCRIBED IN EXHIBIT "A•; MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 11616 AN ORDINANCE OFTI-IE MIAMI CITY COMMISSION AMENDING ARTICLE 6 MSUPPLEMENTAL REGULATIONS" AND APPENDIX J: WYNWOOD NEIGHBORHOOD 
REVITALIZATION DISTRICT ("NRD-1"1 OF ORDINANCE NO. 13114 ("MIAMI 21 GODE"l, AS AMENDED, MORE SPECIFICAU.Y BY AMENDING ARTICLE 6, TITLED 
"SUPPLEMENTAL REGULATIONS" TABLE 13, APPENDIX J SECTION 2, TITLED "PURPOSE AND INTENT", APPENDIX J SECTION 3, TITLED "GENERAL TO ZONES•, 
APPENDIX J SECTION 4, TITLED "STANDARDS AND TABLES• AND APPENDIX J SECTION 5, TITLED "SPECIFIC TO ZONES", TO ESTABLISH A PROGRAM FOR MICRO 
DWELLING UNITS IN THE WYNWOOD NEIGHBORHOOD REVITALIZATION DISTRICT ("NRD-1"l; TO AMEND THE SCOPE OF REVIEW OF TI-IE WYNWOOD DESIGN REVIEW 
COMMITTEE ("WDRC"l; TO AMEND THE OFF-STREET PARKING REQUIREMENTS RELATING TO EXISTING STRUCTURES AND FOR NEW SMALL-SCALE DEVELOPMENT; 
TO AMEND THE REQUIREMENTS OF ATTAINABLE MIXED INCOME DEVELOPMENTS; TO AMEND THE SMALL BUILDING PARKING STANDARDS; TO AMEND ROOFTOP 
DEVELOPMENT STANDARDS; AND TO AMEND TI-IE REQUIREMENTS FOR PAINTED ART MURALS; CONTAINING A SEVERABILITY CLAUSE AND PROVIDING FOR AN 
EFFECTIVE DATE. 

RLE ID 12171 A RESOLUTION OFTI-lE MIAMI CITY COMMISSION, WITH ATTACHMENT(Sl, APPROVING WITH CONDITIONS, FOUR EXCEPTIONS, FIVE WARRANTS.AND FIVE 
WAIVERS AS FOLLOWS: 1.AN EXCEPTION PURSUANTTO AATICLE 4, TABLE 3, ARTICLE 6, TABLE 13, AND ARTICLE 7, SECTION 7.1.2.6 OF ORDINANCE NO. 13114 (•MIAMI 
21 CODE"l, AS AMENDED, TO PERMIT, WITH CITY COMMISSION APPROVAL, A LODGING (•HOTEL") USE; 2. AN EXCEPTION PURSUANT TO ARTICLE 4, TABLE 3, ARTICLE 
6, TABLE 13, AND ARTICLE ?,SECTION 7.1.2.6 OF MIAMI 21 CODE AND CHAPTER 4, SECTIONS4-5AND 4-7(Cl OF TI-lE CITY CODE,ASAMENDED, TO PERMIT, WITH CITY 
COMMISSION APPROVAL, AN ALCOHOL SERVICE ESTABLISHMENT l"NIGl--fTCLUB"l IN EXCESS OF 5,000 SQUARE FEET IN TI-lE MIAMI RIVERSIDE SPECIALTY DISTRICT; 
3. AN EXCEPTION PURSUANT TO ARTICLE 6, TABLE 13 AND ARTICLE 7, SECTION 7.1.2.6 OF MIAMI 21 CODE AND CHAPTER 4, SECTIONS 4-5 AND 4-7(Cl OF THE CITY 
CODE TO PERMIT, WITH CITY COMMISSION APPROVAL, AN ALCOHOL SERVICE ESTABLISHMENT ("GROUND LEVEL BAR") IN EXCESS OF 5,000 SQUARE FEET IN THE 
MIAMI RIVERSIDE SPECIALTY DISTRICT; 4. AN EXCEPTION PURSUANT TO ARTICLE 6, TABLE 13 AND ARTICLE 7, SECTION 7.1.2.6 OF MIAMI 21 CODE AND CHAPTER 4, 
SECTIONS 4-5 AND 4-7\Cl OF TI-IE CITY CODE, AS AMENDED, TO PERMIT, WITH CITY COMMISSION APPROVAL, AN ALCOHOL SERVICE ESTABLISHMENT ("ROOF TOP 
BAR") IN EXCESS OF 5,000 SQUARE FEET IN THE MIAMI RIVERSIDE SPECIALTY DISTRICT; 5.A WARRANT PURSUANT TO ARTICLE 4, TABLE 3,ARTICLE 6, TABLE 13,AND 
ARTICLE 7, SECTION 7.1.2.4 OF MIAMI 21 CODE TO PERMIT A FOOD SERVICE ESTABLISHMENT i"RESTAURANT 1 "l; 6. A WARRANT PURSUANT TO ARTICLE 4, TABLE 3, 
ARTICLE 6, TABLE 13, AND ARTICLE 7, SECTION 7.1.2.40F MIAMI 21 CODE TO PERMIT A FOOD SERVICE ESTABUSHMENT(•RESTAURANT 2"l; 7. A WARRANT PURSUANT 
TO ARTICLE 4, TABLE 3 AND ARTICLE 7, SECTION 7.1.2.4 OF MIAMI 21 CODE TO PERMIT A GENERAL COMMERCIAL USE ("FISH MARKET"); 8. A WARRANT PURSUANT 
TO ARTICLE 4, TABLE 3 AND ARTICLE 7, SECTION 7.1.2.4 OF MIAMI 21 CODE TO PERMIT A PLACE OF ASSEMBLY ("EVENT SPACE"); 9. A WARRANT PURSUANT TO 
ARTICLE 6, SECTION 6.3.2 OF MIAMI 21 TO PERMIT OUTDOOR DINING; 10. A WAIVER PURSUANT TO SECTION 7.1.2.5lAH29l TO PERMIT A 10% DECREASE IN THE 
PRINCIPAL FRONTAGE SETBACK FDA A PORTION OF THE PROJECT; 11. A WAIVER PURSUANT TO ARTICLE 4, TABLE 4 TO ALLOW AN UP TO 50% PARKING REDUCTION 
FOR PROPERTIES LOCATED WITHIN A TOD; 12. A WAIVER PURSUANT TO ARTICLE 4, TABLE 5 TO ALLOW TI-IE SUBSTITIJTION OF LOADING BERTHS TO EXCHANGE ONE 
11) COMMERCIAL BERTI-I FOR TWO (2l RESIDENTIAL LOADING BERTHS; 13. A WAIVER PURSUANT TO ARTICLE 4, TABLE 4 TO ALLOW PARKING TO BE LOCATED OFFSITE 
WITHIN 1,000 FEET OF THE PROPERTY; AND 14. A WAIVER PURSUANT TO SECTION 5.10.2(Gl OF MIAMI 21 TO PERMIT EXTENSIONS ABOVE THE MAXIMUM HEIGHT FOR 
STAIR, ELEVATOR, AND MECHANICAL ENCLOSURES, AT REAL PROPERTY DESIGNATED "03" WATERFRONT INDUSTRIAL DISTRICT ZONE GENERALLY LOCATED AT 114 
AND 200 SDIITHWEST NORTH RIVER DRIVE AND 300 SOUTllWEST 2 STREET l"PRIVA.TE OWNED PARCEL"], A.ND 238 AND 298 SDIITHWEST NORTH RIVER DRIVE, (•my OWNED PARCEL"), 
MIAMI, FLORIDA (COLLECTIVELY, TI-IE .PROPERTY'') MORE PARTICULARITY DESCRIBED IN COMPOSITE EXHIBIT "A"; MAKING FINDINGS; CONTAINING A SEVERABILITY 
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12009 AN ORDINANCE OF TI-lE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY OF MIAMI, FLORIDA, AS 
AMENDED, BY AMENDING ARTICLE 3, TITLED •GENERAL TO ZONES", TO ESTABLISH AN AFFORDABLE HOUSING TRANSFER OF DEVELOPMENT DENSITY PROGRAM; 
CONTAINING A SEVERABILITY CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12007 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY OF MIAMI, FLORIDA, AS 
AMENDED {" MIAMI 21 ZONING CODE" l, MORE SPECIFICALLY BY AMENDING ARTICLE 3, TITLED "GENERAL TO ZONES," SECTION 3.5.2 AS IT RELATES TO GROUND 
FLOOR HEIGHT ALLOWANCES, IN ORDER TO CORRECT INCONSISTENCIES AND PERMIT ADDITIONAL FLEXIBILITY IN THE DESIGN OF BUILDINGS; CONTAINING A 
SEVERABIUTY CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12008 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY OF MIAMI, FLORIDA, AS 
AMENDED, BY AMENDING ARTICLE 1, TITLED "DEFINITIONS", AND ARTICLE 3, TITLED "GENERAL TO ZONES", TO ALLOW THE TRANSFER OF DENSITYTO WATERFRONT 
LOTS WHERE ADDITIONAL PUBLIC BENEFITS RELATED TO RESILIENCY AND SUSTAINABILITY ARE PROVIDED AND CERTAIN PARKING AND FRONTAGE CONDITIONS ARE 
MET; CONTAINING A SEVERABILITY CLAUSE AND PROVIDING FOR AN EFFECTIVE DATE. 

ALE ID 12GDB AN ORDINANCE OF TI-IE MIAMI CITY COMMISSION, AMENDING APPENDIX E, BRICKELL CITY CENTRE SPECIAL AREA PLAN (·sec SAP") OF ORDINANCE 
NO. 13114 ("MIAMI 21 CODE"), AS AMENDED, TO APPROVE TI-IE FOURTI-1 AMENDMENT TO THE PREVIOUSLY APPROVED ·sec SAP" TO MAKE PROVISION FOR THE ONE 
BCC SIGNATURE OFFICE DEVELOPMENT, AN ALTERNATE CONCEPT FOR THE ONE BCC PARCEL, WHICH MAY UTILIZE CERTAIN DESIGN FLEXIBILITIES THAT INCLUDES 
LARGER TOWER FLOORPLATES FOR THE PROPERTY GENERALLY LOCATED AT 799 BRICKELL PLAZA, 700 BRICKELL .\VENUE, AND 710 BRICKELL AVENUE; CONTAINING A 
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID lt064 AN ORDINANCE OF THE MIAMI CITY COMMISSION, 'MTH ATTACHMENT{Sl, RECOMMENDING APPROVAL TO A THIRD AMENDMENT TO A PREVIOUSLY 
APPROVED DEVELOPMENT AGREEMENT, PURSUANT TO CHAPTER 163, FLORIDA STATIJTES, BETWEEN SWIRE PROPERTIES, INC. CTHE "APPLICANT"), AFFILIATED 
PARTIES, AND THE CITY OF MIAMI, FLORIDA {"CITY">, BY MODIFIYING THE EXISTING SAP REGULATING PLAN, AS AMENDED AND DESIGN GUIDELINES TO REFLECT 
CERTAIN REVISED BUILDING PARAMETERS FOR TI-IE ONE BCC SIGNATURE OFFICE CONCEPT; LOCATED AT APPROXIMATELY 700 BRICKB.L AVENUE, 711 BRICKELlA.VENUE 
IIND 799 BRICKELL PLAZA, MIAMI, FLORIDA, AS MORE PARTICULARLY DESCRIBED IN EXHIBIT "A," ATTACHED AND INCORPORATED, FOR THE PURPOSE TO MAKE 
PROVISION FOR THE ONE BCC SIGNATURE OFFICE DEVELOPMENT, AN ALTERNATE CONCEPT FOR THE ONE BCC PARCEL, WHICH MAY UTILIZE CERTAIN DESIGN 
FLEXIBILITIES THAT INCLUDES LARGER TOWER FLOOR PLATES; AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE THE DEVELOPMENT AGREEMENT, IN 
A FORM ACCEPTABLE TO THE CITY ATTORNEY, FOR SAID PURPOSE; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12217 AN ORDINANCE OF THE MIAMI CITY COMMISSION PURSUANT TO ARTICLES 3 AND 7 OF ORDINANCE NO. 13114, ("MIAMI 21 CODE"l AS AMENDED, THE 
ZONING ORDINANCE OF THE CITYOF MIAMI, FLORIDA, BY REZONING CEATAIN PARCELS FOR TI-IE DEVELOPMENT OF APPROXIMATELY 130 ACRES (5,677,404 SQUARE 
FEETI FOR THE "MIAMI FREEDOM PARK SPECIAL AREA PLAN" ("SAP"l, LOCATED AT APPROXIMATELY 1400 NORTllWEST 37 A.VENUE A.NII A. PORilllN OF 1550 NORTllWEST 
37 A.VENUE, MIAMI, FLORIDA, AS MORE GENERALLY DESCRIBED IN EXHIBIT "A"; THE SAP CONSISTS OF A TRANSECT CHANGE FROM "CS", CIVIC SPACE TRANSECT 
ZONE TO "Cl" CIVIC INSTITUTIONAL TRANSECT ZONE AND "16-8-0", URBAN CORE- OPEN TRANSECT ZONE FOR 130 ACRES OFTI-IE PROPERTY; THE SAP WILL MODIFY 
THE TRANSECT ZONE REGULATIONS THAT ARE APPLICABLE TO TI-IE SUBJECT PARCELS AND WHERE A REGULATION IS NOT SPECIFICALLY MODIFIED BY THE SAP, 
THE REGULATIONS AND RESTRICTIONS OF MIAMI 21 WILL APPLY; THE APPROVAL OF A SOCCER STADIUM, NEW LODGING USE {"HOTEL "l , COMMERCIAL SPACE, 
OFFICE SPACE, PARKING SPACES, PEDESTRIAN PROMENADE, PLAZA, GREEN CIVIC SPACE TYPE, AND A PUBLIC PARK; MAKING FINDINGS OF FACT AND STATING 
CONCWSIONS OF LAW; PROVIDING FOR BINDING EFFECT; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12218 AN ORDINANCE OF THE MIAMI CITY COMMISSION, 'MTH ATTACHMENT(Sl, APPROVING A DEVELOPMENT AGREEMENT PURSUANT TO CHAPTER 163, 
FLORIDA STATUTES, BETWEEN MIAMI FREEDOM PARK, LLCAND THE CITY OF MIAMI TO GOVERN THE LEASED PORTION OF THE MIAMI FREEDOM PARK SPECIAL AREA 
PLAN {"SAP") COMPRISED OF APPROXIMATELY SEVENTY-THREE (731 ACRES OF PROPERTY LOCATED AT APPROXIMATELY 1400AND 1550 NORTHWEST 31 A.VENUE, MIAMI, 
FLORIDA, AS MORE PARTICIJ...ARLY DESCRIBED IN EXHIBIT "A," ATTACHED AND INCORPORATED, FOR THE PURPOSE OF REDEVELOPMENT OF SUCH LANDS FOR A 
SOCCER STADIUM AND PARKING GARAGE; AUTI-IORIZING THE FOLLOWING USES INCLUDING, BUT NOT LIMITED TO COMMERCIAL, LODGING, RETAIL, AND OFRCE, 
AND ANY OTHER USES AUTHORIZED BY THE SAP; SPECIFICALLY PROVIDING FOR TI-IE SAP TO CONSIST OF A 25,000-SEAT SOCCER STADIUM, A PARKING GARAGE 
CONTAINING 4,960 PARKING SPACES WITH ROOFTOP SPORTS RELDS, MIXED USE RETAIL AND COMMERCIAL, AHOTEL,AND OFFICES;THE SAP DEVELOPMENT SHALL 
CONTAIN A MINIMUM OF 6.55 ACRES OF CIVIC SPACE; AUTHORIZING THE CITY MANAGER TO EXECUTE THE DEVELOPMENT AGREEMENT, IN SUBSTANTIALLY THE 
ATTACHED FORM AS EXHIBIT ·B," ATTACHED AND INCORPORATED, AND WITH THE MODIFICATIONS STATED HEREIN FOR SAID PURPOSE; CONTAINING A SEVERABILITY 
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12220 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY OF 
MIAMI, FLORIDA, Af, AMENDED {"MIAMI 21 CODE"l, BY CHANGING THE ZONING CLASSIFICATION FROM "Cl" CIVIC INSTITUTION ZONE TO "CS" CIVIC SPACE ZONE OF 
THE PROPERTY GENERALLY LOCATED AT2135 NORTHWEST lDA.VENUEA.ND 2615 NORTIIWEST SA.VENUE, MIAMI, FLORIDA, MORE PARTICULARLY DESCRIBED IN EXHIBIT "A"; 
MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12222 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, THE ZONING CODE OF THE CITY OF MIAMI, 
FLORIDA, AS AMENDED, BY CHANGING THE ZONING CLASSIFICATION FROM "Cl" CIVIC INSTITUTION ZONE TO ·cs" CIVIC SPACE ZONE OF THE PROPERTY GENERALLY 
LOCATED AT 150 NORTHEAST 19 STBEET, MIAMI, FLORIDA, MORE PARTICULARLY DESCRIBED IN EXHIBIT "A"; MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; 
AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12224 AN ORDINANCE OF TI-IE MIAMI CITY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, TI-IE ZONING ORDINANCE OF THE CITY 
OF MIAMI, FLORIDA, AS AMENDED ["MIAMI 21 CODE"), BY CHANGING THE ZONING CLASSIFICATION FROM "Cl-HD" CIVIC INSTITUTION - HEALTH DISTRICT ZONE TO 
"CS" CIVIC SPACE ZONE OF THE PROPERTY GENERALlY LOCATED AT 1950 NORTHWEST 12 A.VENUE, MIAMI, FLORIDA, MORE PARTICULARLY DESCRIBED IN EXHIBIT "A•; 
MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

RLE ID 12226 AN ORDINANCE OF THE MIAMI aTY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, TI-IE ZONING ORDINANCE OF THE CITY 
OF MIAMI, FLORIDA, AS AMENDED, BY CHANGING THE ZONING CLASSIFICATION FROM "Cl" CIVIC INSTITUTION ZONE AND "TS-L" URBAN CENTER TRANSECT ZONE 
- LIMITED TO ·cs· CIVIC SPACE ZONE OF THE PROPERTY GENERALLY LOCATED AT 1641, 1649, 1651, A.ND 16B0 NORTHWEST 5 STREET A.ND 1610 NORTHWEST 6 STREET, 
MIAMI, FLORIDA, MORE PARTICULARLY DESCRIBED IN EXHIBIT "A," ATTACHED AND INCORPORATED; MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; AND 
PROVIDING FOR AN EFFECTIVE DATE 

RLE ID 12228 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING THE ZONING ATLAS OF ORDINANCE NO. 13114, THE ZONING ORDINANCE OF THE CITY OF 
MIAMI, FLORIDA, AS AMENDED (MMIAMI 21 CODE"), BY CHANGING THE ZONING CLASSIFICATION FROM ·er CIVIC INSTITIJTION ZONE TO "CS" CIVIC SPACE ZONE 
OF REAL PROPERTY GENERALLY LOCATED AT 3151 RICKENBACKER CA.USEW.\Y, MIAMI, FLORIDA, MORE PARTICULARLY DESCRIBED IN EXHIBIT "A," ATTACHED AND 
INCORPORATED; MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE;AND PROVIDING FORAN EFFECTIVE DATE. 

NOTICE OF CHANGE OF LAND USE 

THE CITY OF MIAMI PROPOSES TO CHANGE THE USE OF LAND WITHIN THE AREA SHOWN IN THE MAP IN TI-IIS ADVERTISEMENT.A PUBLIC HEARING ON THE PROPOSAL 
WILL BE HELD ON JULY 28, 202t, AFTER 9:00 AN AT MIAMI CITY HALL, 3500 PAN AMERICAN DRIVE: 

ALE ID11324 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163.3187, FLORIDA STATIJTES, BY CHANGING THE FUTURE LAND USE DESIGNATION FROM 
"MEDIUM DENSITY RESTRICTED COMMERCIAL " TO •RESTRICTED COMMERCIAL" OF THE ACREAGE DESCRIBED HEREIN OF THE 
REAL PROPERTIES AT 8038 NORTllEA.ST 2 AVENUE (WESTERN PORTION) A.110 185 NORTHEAST 80 TERRACE, MIAMI, FLORIDA, ALL AS 
MORE PARTICULARLY DESCRIBED IN EXHIBIT "A•; MAKING FINDINGS; CONTAINING A SEVERABILITY CLAUSE; AND PROVIDING 
FORAN EFFECTIVE DATE. 

ALE ID 12216 AN ORDINANCE OF TI-IE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO §163.3187, FLORIDA STATUTES, BY CHANGING THE FUTURE LAND USE DESIGNATION FROM 
"PUBLIC PARKS AND RECREATION• TO "MAJOR INSTITUTIONAL, PUBLIC FACILITIES, TRANSPORTATION, AND UTILITIES" AND" 
RESTRICTED COMMERCIAL" OF THE ACREAGE DESCRIBED HEREIN OF REAL PROPERTY GENERALLY LOCATED AT 1400A.IID 1550 
NOITHWEST37 AVENUE, MIAMI, FLORIDA, AS MORE PARTICULARLY DESCRIBED IN EXHIBIT "A"; MAKING FINDINGS: CONTAINING A 
SEVERABILITY CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE. 

ALE ID 12219 AN ORDINANCE OF TI-IE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163,3187, FLORIDA STATUTES, BY CHANGING THE FUTIJRE LAND USE DESIGNATION 
FROM •MAJOR INSTITUTIONAL, PUBLIC FACILITIES, TRANSPORTATION, AND UTILmES" TO "PUBLIC PARKS AND RECREATION" 
OF THE ACREAGE DESCRIBED HEREIN OF REAL PROPERTY LOCATED AT 2735 NORTHWEST 10 A.VENUE IIND 2815 NDRTllWEST 
8 A.VENUE, MIAMI, FLORIDA, AS MORE PARTICULARLY DESCRIBED IN EXHIBIT "A"; MAKING FINDINGS; AND PROVIDING FOR 
AN EFFECTIVE DATE. 

ALE ID 12221 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163.3187, FLORIDA STATIJTES, BY CHANGING THE FUTURE LAND USE DESIGNATION FROM 
"MAJOR INSTITIJTIONAL, PUBLIC FACILITIES, TRANSPORTATION, AND UTILITIES" TO "PUBLIC PARKS AND RECREATION" OF THE 
ACREAGE DESCRIBED HEREIN OF REAL PROPERTY AT 150 NORTllEA.ST 19 STREET, MIAMI, FLORIDA, AS MORE PARTICULARLY 
DESCRIBED IN EXHIBIT •A"; MAKING FINDINGS; AND PROVIDING FORAN EFFECTIVE DATE. 

ALE ID 122!3 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163.3187, FLORIDA STATIJTES, BY CHANGING THE FUTURE LAND USE DESIGNATION FROM 
"MAJOR INSTITUTIONAL, PUBLIC FACILITIES, TRANSPORTATION, AND UTILITIES" TO "PUBLIC PARKS AND RECREATION" OF 
THE ACREAGE DESCRIBED HEREIN OF REAL PROPERTY LOCATED AT 1950 NDRTIIWEST 12 A.VENUE, MIAMI, FLORIDA, AS MORE 
PARTICULARLY DESCRIBED IN EXHIBIT •A"; MAKING FINDINGS; AND PROVIDING FORAN EFFECTIVE DATE. 

ALE ID 12225 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163.3187, FLORIDA STATUTES, BY CHANGING THE FUTIJRE LAND USE DESIGNATION 
FROM "MAJOR INSTITUTIONAL, PUBLIC FACILITIES, TRANSPORTATION, AND UTILITIES" ANO •MEDIUM DENSITY RESTRICTED 
COMMERCIAL. TO ·PUBLIC PARKS AND RECREATION" OF THE ACREAGE DESCRIBED HEREIN OF REAL PROPERTY LOCATED 
AT 1841. 1649, 1651, IIND 1680 NORTHWEST 5 STIIEET A.ND 1610 NORTHWEST 6 STIIEET, MIAMI, FLORIDA, AS MORE PARTICULARLY 
DESCRIBED IN EXHIBIT ·A," ATTACHED AND INCORPORATED; MAKING FINDINGS; AND PROVIDING FORAN EFFECTIVE DATE 

ALE ID 12227 AN ORDINANCE OF THE MIAMI CITY COMMISSION AMENDING ORDINANCE NO. 10544, AS AMENDED, THE 
FUTIJRE LAND USE MAP OF THE MIAMI COMPREHENSIVE NEIGHBORHOOD PLAN, PURSUANT TO SMALL SCALE AMENDMENT 
PROCEDURES SUBJECT TO SECTION 163.3187, FLORIDA STATIJTES, BY CHANGING THE FIJTURE LAND USE DESIGNATION FROM 
"M,6JOR INSTITUTIONAL, PUBLIC FACILITIES, TRANSPORTATION, ANO UTILITIES" TO "PUBLIC PARKS AND RECREATION" OF 
THE ACREAGE DESCRIBED HEREIN OF REAL PROPERTY LOCATED AT 3851 RICKENBACKER Ci\USEWIIY, MIAMI, FLORIDA, AS MORE 
PARTICULARLY DESCRIBED IN EXHIBIT •A"; MAKING FINDINGS; AND PROVIDING FORAN EFFECTIVE DATE. 

Any person who receives compensaUon, remuneration or expenses for conducting lobbylng activities Is required to register as a lobbylst with the City Clerk prior to engaging In 
lobbylng actMtles before city staff, boards, committees or the City Commission. 

Should any person desire to appeal any decision of the City Commission with respecl to any matter to be considered at this meeting, that person shall ensure that a verbatim 
record of the proceedings is made including an testimony and evidence upon which ariy appeal may be based (F/S 286.0105). 

In accordance with the Americans with Disabililies Actof 1990, all persons who require special accommodations in order to participate in this meeting should contact the Office 
of the City Clerk at (305) 25Q-5361 (Voice) no later than two (2) business days prior to the proceeding, TTY users may call via 711 (Florkla Relay Servict!) no later than two (2) 
business daysprior tothe proceeding, Hearing BoardsAdNo.HB22-0080 



AVISO PÚBLICO 



 By Patricia Elizée, Esq.

Is your marriage valid for immigration purposes?
To qualify 
for a green 
card based 
on marry-
ing a US 
citizen or 
a Lawful 
Permanent 
Resident , 
the appli-
cant must 
prove that 
the mar-

riage is a legitimate one. This means 
that the applicant has the burden of 
proving to immigration that they got 
married for love and not for immigra-
tion purposes. Immigration will not ap-
prove the application if they feel that 
the applicant paid the petitioner for the 
immigration application. The original 
I-130 Petition for alien relative should 

Most people will send pictures that 
show cases the relationship from the 
very beginning, letter of support from 
family and friends and joint banking 
information. Most people forget to ver-
ify whether the marriage was properly 
entered into and valid for immigration 
purposes. 

When representing a client in marriage 

based adjustment of status application, 
most attorneys focus on proving that 
the marriage is a real marriage, in the 
sense that it’s based on a legitimate 
relationship. The majority of the prep 
work is spent organizing the clients’ 
bank accounts, their joint credit card 

-
des.  This is done in the hopes that the 

whether the immigrant entered into the 
marriage solely of immigration pur-
poses. Many attorneys forget to ver-
ify the legal validity of the marriage. 
This may invite immigration to issue a 
notice of intent to deny the petition or 
even a denial! 

For the marriage to be valid for im-
migration purposes, it must be valid 
under the laws of the state or country 
where the marriage was entered into. 
This means that even though the mar-
riage may not be valid in every state 
or country, as long as it is valid in the 
place it was entered into, it will be val-
id for purposes of adjustment of sta-
tus. An interesting example is found 
in Matter of Ceballos, 16 I&N Dec. 
765 (BIA 1979), where the Board of 
Immigration Appeals explained that a 
religious marriage that took place in 
Colombia and was valid under the laws 

of Colombia was valid for immigration 
purposes. Similarly, in Mater of Da 
Silva, 15 I&N Dec. 778 (BIA 1976), 
the Board explained that since the mar-
riage of an uncle and niece was valid in 
Georgia it will be recognized by immi-
gration. However, keep in mind that to 
be valid for immigration purposes, the 
marriage cannot be contrary to public 
policy. For example, immigration will 

valid even though it may be valid in a 
foreign jurisdiction. See Matter of H., 
9 I&N 640 (BIA 1962). 

Where one of the parties, either the 
U.S. citizen or Lawful Permanent Res-
ident, or the immigrant was previously 
married, you must show that the di-
vorce was valid under the laws of the 
jurisdiction granting the divorce. See 
Matter of Hann, 18 I&N Dec. 196 (BIA 
1982).  If you are not able to show that 
the previous divorce was valid, your 
client’s current marriage will not be 
valid for immigration. If the divorce is 
procedurally valid in the granting juris-
diction, the party must also show that 
the divorce was valid in the jurisdiction 
where the divorce parties were divorc-
ing. See Matter of Weaver, 16 I&N 
730, 733 (BIA 1979) (the validity of a 
divorce entered into while neither par-

ty to it is domiciled in the place where 
it was granted, but were both parties 

be judged by the law of the jurisdiction 
where the parties to the divorce were 
domiciles at the time of the divorce). 

Attorneys often rely on the client’s 

through the immigration interview and 
forget to also focus on the technical 
requirements needed to prove a valid 
marriage. It is important to ask both 
the petitioner and the immigrant about 
their marriage history. If they were pre-
viously married, focus on their domi-
cile at the time of the previous divorce, 
the place that the divorce was issued, 
and on whether the place of celebration 
of the current marriage would legally 
recognize the previous divorce. 

Patricia Elizee is an immigration and 
-

1110 Brickell Avenue, Suite 315, Mi-
ami, Florida 33131. Ph: 305-371-

LE FLORIDIEN

AVI PIBLIKspending night in bathroom of 

Florida Macy’s store
NAPLES, Fla. – A 
woman was arrest-
ed after allegedly 
spending the night 
inside a Florida 
department store.
Guinnevere Bran-
dy Wolfe, 43, was 
arrested Monday 

morning at the Macy’s department store 
in Naples.
According to an arrest report, a worker 
had called police to say that a custom-
er stayed inside the woman’s restroom 
overnight despite several announce-
ments that the store was closed.

that she did not know the store had 
closed, and then didn’t want to leave be-
cause she was afraid she was going to 

found no record of that name anywhere.

purse with the name Guinnevere Bran-
dy Wolfe, and an Ohio driver’s license 
with the name Guninnevere G (Genie) 
Hawkins.
They say they found a car in the park-
ing lot connected to Wolfe, which had 
a large bag containing miscellaneous 
drugs.

Man dressed up as Spider-Man 
robbed woman in Broward,
police say

a man who was dressed as Spider-Man 
on Monday night in Hollywood.

outside a laundromat, at 1410 North 
Federal Highway, when she saw a man 
wearing the symbiote costume, also 
known as the Black Suit.

The woman said she 
approached him and 
asked if she could 
take a picture of him. 
After he agreed, she 

laundry, according to 
the arrest report.

The woman said she was carrying her 
laundry near Dixianna Street when the 
man struck her head and she fell to the 
ground. She said the man stole her $45 
in cash.

Payne shortly before 11 p.m. on Mon-
day near the intersection of South Fed-
eral Highway and Madison Street.
Payne, 36, was in possession of $46 and 

according to Presno’s report.

Payne is facing charges of robbery and 

Broward County woman surprised 
by iguana in her toilet
HOLLYWOOD, Fla. — A South Florida 
woman interrupted an uninvited guest in 
her bathroom on Saturday night.
Michelle Reynolds of Hollywood told 
WSVN that she went downstairs to 
make herself a snack.
After putting her popcorn in the micro-
wave she went to use the bathroom and 
“opened the door and did a quick turn-
around because I saw this thing in there 
and quickly shut the door!” she said.
The thing? An iguana.

out of the commode so Reynolds had 
to enlist Harold Rondan of Iguana 
Lifestyles, a wildlife removal service, 
to rescue the little fella.
Rondan said he has removed several 
iguanas from South Florida properties 
this year already.
“This is the second one this week 
already,” he said. Rondan said he 
removed a Mexican spiny tail iguana 
from Reynolds’ toilet.



Provider & Project Name:

Scoring Description Available 
Points

Assigned 
Points

1. The type of supportive services that will be offered to unsheltered program 
participants are designed to obtain and ensure successful retention in housing, 
and except for case management services, are offered voluntarily.  

4 Points

2. The proposed project has a specific plan for ensuring program participants 
will be individually assisted to obtain the benefits of mainstream health, social, 
and employment programs for which they are eligible to apply, and which 
meet the needs of program participants (e.g., Medicare, Medicaid, SSI, Food 
Stamps, local Workforce office, early childhood education).  

4 Points

3. Program participants will be assisted to obtain and remain in permanent 
housing in a manner that fits their needs (e.g., provides the participant with 
some type of transportation to access needed services, safety planning, case 
management, housing that meets accessibility related needs, additional 
assistance to ensure retention of permanent housing).  

4 Points

4. Program participants are assisted in identifying housing. Examples of 
desirable responses include assessing participants to better understand the 
unit type, neighborhood, and other accommodations (parking for their vehicle) 
they prefer; role playing landlord tenant meetings to prepare participants for 
housing interviews; helping participants obtain required documents for 
housing; providing participants housing leads and transporting them to see the 
unit and meet with the landlord.  

4 Points

5. Respondents utilize strategies to regularly engage individuals and families 
experiencing unsheltered homelessness in the locations where they reside 
and connect them to low barrier shelter, temporary housing, or permanent 
housing as available and appropriate. Respondents describe:
o	How they coordinate with Emergency Shelter and Permanent Housing 
providers;
o	Frequency (days and times outreach to clients is conducted each week);
o	How they help people exit homelessness and unsheltered homelessness;
o	What specific engagement strategies will be utilized to engage individuals 
and families experiencing homelessness with the highest vulnerabilities 
(including use of culturally appropriate strategies); and
o	How they will use the outreach teams to connect individuals and families 
experiencing unsheltered homelessness to permanent housing

8 Points

6. Respondents will employ people with lived homelessness experience. 8 Points
7. The respondent utilizes Evidenced Based Practices for serving unsheltered 
persons and can demonstrate training and/or supervising staff to promote 
fidelity practices. If Assertive Community Treatment is utilized, the 
respondents budget will demonstrate the use of a multidisciplinary treatment 
team.  

4 Points

Unsheltered Homelessness RFA Support Services Only Score Sheet

A. Support Services 36 points (33% of total score)



1.  Percentage of exits to Positive Destinations (50% or greater for full points, 
partial points available between 30-49%)                                                                                                                                                                                                                                      12 Points 

2.  Percentage of people of color served aligns with system data (50% or 
greater - all or none)                                                                                                                                                                                                                                                                                                   4 Points 

3. Percentage of persons served who are male aligns with system data (60%
or greater - all or none)    4 Points 

4. Percentage of non-Hispanic persons served aligns with system data (55%
or greater - all or none) 4 Points 

5. Percent of persons served with disabilities aligns with system data (32% or
greater - all or none) 4 Points 

1.    Proposed project budget is:
a.  clear, easily understandable to raters
b. detailed, includes a comprehensive budget narrative and correct match with 
proof from sources
c. reasonable, as evidenced by including only allowable activities, and 

d. cost effective, as compared to other projects providing the same component 

2. For applications seeking Housing Navigation, the respondent describes the 
strategy for establishing relationships with landlords (i.e. using allowable HUD 
activities like offerring twice the security deposit as a bonus and educating 
landlords on the rent mitigation fund), advertise to landlords, use of technology 
to track available units, prepare clients for the landlord tenant interviews, use 
of transpotation to take clients to see properties, strategies for quickly 
identifying housing, obtaining client documents and offering housing choice to 
persons referred to Permanent Housing.

12 Points 
(N/A for 

CE & SO)

3. Respondent has at least one year of experience using HMIS or OSNIUM for 
victims of DV.  4 Points

4. Percentage of persons coming directly from places not meant for human
habitation (75% or greater for full points, partial points available between 50-74%) 4 Points 

5. Unsheltered persons may take multiple contacts to engage. Percentage of
2 or more contacts in HMIS (10% or less for full points, partial points available
between 11-25%)

4 Points 

For scoring criteria B., respondents participating in HMIS must submit an Annual Progress Report (APR) 
for a similar project run between 10/1/20-9/30/21. Respondents who do not participate in HMIS may 
submit a record of system performance from an equivalent database for scoring criteria B. that provides 
a compelling explanation of the agency’s performance considering HUD System Performance Measures. 

12 Points 

Comments:

B.   System Performance 28 points (25% of total score)

C.   Objective Criteria 42 points (38% of total score)

Comments:



6. Income data quality at project start (less than 5% error rate) 4 Points 
7. Respondents demonstrate they utilize people with lived expertise of

homelessness to make policy decisions (Board members, working group…) 4 Points 

8. Respondents included a written commitment from a health care 
organization, including organizations that serve people with HIV/AIDS, that the 
value of assistance being provided by the healthcare organization is at least: 
o	In the case of a substance abuse treatment or recovery provider, it will 
provide access to treatment or recovery services for all program participants 
who qualify and choose those services; or 
o	An amount that is equivalent to 50% of the funding being requested for the 
project(s) will be covered by the healthcare organization. 
                                                                                                             
Acceptable forms of commitment are formal written agreements and must 
include: 
o	value of the commitment, and 
o	dates the healthcare resources will be provided.  

6 Points

1. Provider has identified steps and strategies to promote racial equity  4 Points 

                                                                                TOTAL:

Raters Name: Date:

0

Comments:

Comments:

D.   Racial Equity 4 points (4% of total score)



Provider & Project Name:

Scoring Description Available 
Points

Assigned 
Points

1. The type of supportive services that will be offered to program 
participants are designed to obtain and ensure successful retention in 
housing, and except for case management services, are offered 
voluntarily.  

4 Points

2. The proposed project has a specific plan for ensuring program 
participants will be individually assisted to obtain the benefits of 
mainstream health, social, and employment programs for which they are 
eligible to apply, and which meet the needs of program participants (e.g., 
Medicare, Medicaid, SSI, Food Stamps, local Workforce office, early 
childhood education).  

4 Points

3. Program participants will be assisted to obtain and remain in 
permanent housing in a manner that fits their needs (e.g., provides the 
participant with some type of transportation to access needed services, 
safety planning, case management, housing that meets accessibility 
related needs, additional assistance to ensure retention of permanent 
housing).  

4 Points

4. Program participants are assisted in identifying housing. Examples of 
desirable responses include assessing participants to better understand 
the unit type, neighborhood, and other accommodations (parking for 
their vehicle) they prefer; role playing landlord tenant meetings to 
prepare participants for housing interviews; helping participants obtain 
required documents for housing; providing participants housing leads 
and transporting them to see the unit and meet with the landlord.  

4 Points

5. Respondents utilize strategies to regularly engage individuals and 
families experiencing unsheltered homelessness in the locations where 
they reside and connect them to low barrier shelter, temporary housing, 
or permanent housing as available and appropriate. Respondents 
describe:
o	How they coordinate with outreach teams and PSH providers;
o	Frequency (days and times outreach to clients is conducted each 
week);
o	How they help people exit homelessness and unsheltered 
homelessness;
o	What specific engagement strategies will be utilized to engage 
individuals and families experiencing homelessness with the highest 
vulnerabilities (including use of culturally appropriate strategies); and
o	How they will use the outreach teams to connect individuals and 
families experiencing unsheltered homelessness to permanent housing

4 Points

6. Respondents will employ people with lived homelessness experience. 8 Points

Unsheltered Homelessness RFA TH:RRH Score Sheet

A. Support Services 32 points (23% of total score)



7. The respondent utilizes Evidenced Based Practices for serving 
unsheltered persons and can demonstrate training and/or supervising 
staff to promote fidelity practices. If Assertive Community Treatment is 
utilized, the respondents budget will demonstrate the use of a 
multidisciplinary treatment team  

4 Points

1. The type of TH & PH being sought through this solicitation, including 
the number and configuration of units, must fit the needs of unsheltered 
persons. 

8 Points

2.  Proposal plan is likely to move clients quickly into permanent 
destinations and describes how the housing application will remove 
barriers to move in (examples of barriers include screening for 
immigration status, checking credit history, looking for past evictions, 
lack of income, disability type) 

8 Points

1.  Percentage of exits to Permanent Destinations (50% or greater for full 
points, partial points available between 30-49%)                                                                                                                                                                                                                                      12 Points 

2.  Adults who Gained or Increased Income from Start to Exit, Average 
Gain (10% or greater)                                                                                                                                                                                                                                                                                                   4 Points 

3. Percent of returns to homelessness in the first 6 months (10% or less
for full points, partial points available between 11-25%) 4 Points 

4. Percent of returns to homelessness between 6-12 months (10% or
less for full points, partial points available between 11-25%) 4 Points 

5. Percent of returns to homelessness between 12-24 months (10% or
less for full points, partial points available between 11-25%) 4 Points 

1.    Proposed project budget is:
a.  clear, easily understandable to raters
b. detailed, includes a comprehensive budget narrative and correct 
match with proof from sources

c. reasonable, as evidenced by including only allowable activities, and 

d. cost effective, as compared to other projects providing the same 
component 
e. has twice as many resources for the RRH than the TH portion
2. The respondent has experience with both Transitional and Rapid Re-
Housing 4 Points

3. The respondents budget includes an Employment Specialist  4 Points

For scoring criteria C.1.-C.5 respondents participating in HMIS must submit an Annual Progress 
Report (APR) for a similar project run between 10/1/20-9/30/21. Respondents who do not 
participate in HMIS may submit a record of system performance from an equivalent database for 
scoring criteria C. that provides a compelling explanation of the agency’s performance considering 
HUD System Performance Measures. 

B.   Housing 16 points (11% of total score)

Comments:
C.   System Performance 28 points (20% of total score)

Comments:

Comments:
D.   Objective Criteria 60 points (43% of total score)

12 Points 



4. Respondent has at least one year of experience using HMIS or 
OSNIUM for victims of DV.  4 Points

5. Percentage of persons coming directly from places not meant for
human habitation (10% or greater) 4 Points 

6. Income data quality at project start (less than 5% error rate) 4 Points 
7. Average time between project start date and move in date,

percentage below 30 days for PH component 4 Points

     8. CoC Monitoring Score (<90%=8, 80-89%=6, 70-79%=4 & 60-69%=2) 8 Points 

9.  Respondents demonstrate they utilize people with lived expertise of 
homelessness to make policy decisions (Board members, working 
group…)

4 Points 

10. Respondents included a written commitment from a health care 
organization, including organizations that serve people with HIV/AIDS, 
that the value of assistance being provided by the healthcare 
organization is at least: 
o	In the case of a substance abuse treatment or recovery provider, it 
will provide access to treatment or recovery services for all program 
participants who qualify and choose those services; or 
o	An amount that is equivalent to 50% of the funding being requested 
for the project(s) will be covered by the healthcare organization. 
                                                                                                             
Acceptable forms of commitment are formal written agreements and 
must include: 
o	value of the commitment, and 
o	dates the healthcare resources will be provided.  

6 Points

11. Respondents included a written commitment that utilizes housing 
subsidies or subsidized housing units not funded through the CoC or 
ESG Programs (e.g., Housing Choice Vouchers, HOME-ARP, HOPWA). 
The commitment must demonstrate that these housing units, which are 
not funded through the CoC or ESG programs, will serve at least 50 
percent of the program participants anticipated to be served by the 
project.

6 Points

1.   Provider has identified steps and strategies to promote racial equity 4 Points 

                                                                                TOTAL:

Raters Name:

E.   Racial Equity 4 points (3% of total score)

Comments:
0

Date:

Comments:



Provider & Project Name:

Scoring Description Available 
Points

Assigned 
Points

1. The type of supportive services that will be offered to program 
participants are designed to obtain and ensure successful retention in 
housing, and except for case management services, are offered 
voluntarily.  

4 Points

2. The proposed project has a specific plan for ensuring program 
participants will be individually assisted to obtain the benefits of 
mainstream health, social, and employment programs for which they are 
eligible to apply, and which meet the needs of program participants 
(e.g., Medicare, Medicaid, SSI, Food Stamps, local Workforce office, 
early childhood education).  

4 Points

3. Program participants will be assisted to obtain and remain in 
permanent housing in a manner that fits their needs (e.g., provides the 
participant with some type of transportation to access needed services, 
safety planning, case management, housing that meets accessibility 
related needs, additional assistance to ensure retention of permanent 
housing).  

4 Points

4. Program participants are assisted in identifying housing. Examples of 
desirable responses include assessing participants to better understand 
the unit type, neighborhood, and other accommodations (parking for 
their vehicle) they prefer; role playing landlord tenant meetings to 
prepare participants for housing interviews; helping participants obtain 
required documents for housing; providing participants housing leads 
and transporting them to see the unit and meet with the landlord.  

4 Points

Unsheltered Homelessness RFA PSH Score Sheet

A. Support Services 32 points (23% of total score)



5. Respondents utilize strategies to regularly engage individuals and 
families experiencing unsheltered homelessness in the locations where 
they reside and connect them to low barrier shelter, temporary housing, 
or permanent housing as available and appropriate. Respondents 
describe:
o	How they coordinate with outreach teams, ES, TH and RRH 
providers;
o	Frequency (days and times outreach to clients is conducted each 
week);
o	How they help people exit homelessness and unsheltered 
homelessness;
o	What specific engagement strategies will be utilized to engage 
individuals and families experiencing homelessness with the highest 
vulnerabilities (including use of culturally appropriate strategies); and
o	How they will use the outreach teams to connect individuals and 
families experiencing unsheltered homelessness to permanent housing

4 Points

6. Respondents will employ people with lived homelessness experience 8 Points

7. The respondent utilizes Evidenced Based Practices for serving 
unsheltered persons and can demonstrate training and/or supervising 
staff to promote fidelity practices. If Assertive Community Treatment is 
utilized, the respondents budget will demonstrate the use of a 
multidisciplinary treatment team  

4 Points

1. The type of PH being sought through this solicitation, including the 
number and configuration of units, must fit the needs of unsheltered 
persons. 

8 Points

2.  Proposal describes how the housing application will remove barriers 
to move in (examples of barriers include screening for immigration 
status, checking credit history, looking for past evictions, lack of income, 
disability type) 

8 Points

1.  Housing retention percentage  (90% or greater for full points, partial 
points available between 80-89%)                                                                                                                                                                                                                                      12 Points 

2.  Adults who Gained or Increased Income from Start to Exit, Average 
Gain (10% or greater)                                                                                                                                                                                                                                                                                                   4 Points 

For scoring criteria C.1.-C.5 respondents participating in HMIS must submit an Annual Progress 
Report (APR) for a similar project run between 10/1/20-9/30/21. Respondents who do not 
participate in HMIS may submit a record of system performance from an equivalent database for 
scoring criteria C. that provides a compelling explanation of the agency’s performance considering 
HUD System Performance Measures. 

B.   Housing 16 points (11% of total score)

Comments:
C.   System Performance 28 points (20% of total score)

Comments:



3. Percent of returns to homelessness in the first 6 months (10% or less
for full points, partial points available between 11-25%) 4 Points 

4. Percent of returns to homelessness between 6-12 months (10% or
less for full points, partial points available between 11-25%) 4 Points 

5. Percent of returns to homelessness between 12-24 months (10% or
less for full points, partial points available between 11-25%) 4 Points 

1.    Proposed project budget is:
a.  clear, easily understandable to raters
b. detailed, includes a comprehensive budget narrative and correct 
match with proof from sources

c. reasonable, as evidenced by including only allowable activities, and 

d. cost effective, as compared to other projects providing the same 
component 
2. Proposed timeline for project implementation and occupancy is 
reasonable 4 Points

3. Respondents demonstrate they utilize people with lived expertise of 
homelessness to make policy decisions (Board members, working 
group…)

4 Points

4. Respondent has at least one year of experience using HMIS or 
OSNIUM for victims of DV.  4 Points

5. Percentage of persons coming directly from places not meant for
human habitation (10% or greater) 4 Points 

6. Income data quality at project start (less than 5% error rate) 4 Points 
7. Average time between project start date and move in date,

percentage below 30 days for PH 4 Points

     8. CoC Monitoring Score (<90%=8, 80-89%=6, 70-79%=4 & 60-69%=2) 8 Points 

9.  Like PH projects operated by respondent only take CES referrals 4 Points 

Comments:
D.   Objective Criteria 60 points (43% of total score)

12 Points 



10. Respondents included a written commitment from a health care 
organization, including organizations that serve people with HIV/AIDS, 
that the value of assistance being provided by the healthcare 
organization is at least: 
o	In the case of a substance abuse treatment or recovery provider, it 
will provide access to treatment or recovery services for all program 
participants who qualify and choose those services; or 
o	An amount that is equivalent to 50% of the funding being requested 
for the project(s) will be covered by the healthcare organization. 
                                                                                                             
Acceptable forms of commitment are formal written agreements and 
must include: 
o	value of the commitment, and 
o	dates the healthcare resources will be provided.  

6 Points 

11. Respondents included a written commitment that utilizes housing 
subsidies or subsidized housing units not funded through the CoC or 
ESG Programs (e.g., Housing Choice Vouchers, HOME-ARP, HOPWA). 
The commitment must demonstrate that these housing units, which are 
not funded through the CoC or ESG programs, will provide at least 50 
percent of the units included in the project.

6 Points 

1.   Provider has identified steps and strategies to promote racial equity 4 Points 

                                                                                TOTAL:

Raters Name:

0

Date:

Comments:
E.   Racial Equity 4 points (3% of total score)

Comments:



No project was rejected or reduced

Owner
Highlight



Owner
Highlight

Owner
Highlight
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Public Housing and Community Development 
701 NW 1st Court, 16th Floor 

Miami, FL 33136-3914 

T 786-469-4100 • F 786-469-4199 

miam idade.gov 

September 19, 2022 

Ms. Victoria Mallette 
Executive Director 
Miami-Dade County Homeless Trust 
111 NW 1st Street, 27th Floor 
Miami, FL 33128 

Dear Ms. Mallette: 

Miami-Dade Public Housing and Community Development (PHCD) commits to providing 85 project
based vouchers to people experiencing unsheltered homelessness in Miami-Dade County, as 
part of the US Department of Housing and Urban Development's (HUD) Fiscal Year (FY) 2022 
Continuum of Care Special NOFO Competition. In return for this commitment, the Miami-Dade 
County Homeless Trust, lead agency for Miami-Dade's Continuum of Care (CoC), will commit to 
making all efforts to secure funding from the U.S. Department of Housing and Urban Development 
(HUD) to provide supportive services to unsheltered persons occupying the voucher-assisted 
units through the Brother Richard PSH project application. Supportive services are essential to 
maintaining housing stability, as such, this commitment is contingent on the CoC being able 
to provide services to these households. 

PHCD agrees to accept referrals from the CoC's coordinated entry system beginning October 1, 
2023, and agrees to only lease those units to unsheltered households that have been referred by 
the CoC. We have already worked with the Miami-Dade Coe to establish a preference for general 
admission to the Housing Choice Voucher program through the CoC's coordinated entry process to 
individuals and families experiencing homelessness. 

We look forward to expanding our partnership for the benefit of those experiencing homelessness. 

-
'

-------























September 29, 2022

Ms. Victoria L. Mallette
Executive Director
Miami Dade County Homeless Trust
111 NW 1st Street
Miami, FL 33128

RE: Leverage for Miami Beach MB Cares PSH project - 2022 HUD Special NOFO

Dear Ms. Mallette:

New Hope C.O.P.R.S., Inc. is a licensed and accredited Substance Abuse provider under 
contract with Thriving Mind, the state's Managing Entity for Substance Abuse and Mental 
Health services. New Hope commits to providing Substance Abuse services to all MB Cares 
PSH project participants who meet criteria and elect to participate in treatment services at 
no additional charge to the grant, a value of $1,018,542 over three years. This 
commitment will take effect 10/1/23 and expire on 9/30/26. Project eligibility for 
program participants will be based on the CoC Program Coordinated Entry Process and 
fair housing requirements and will not be restricted by the services provided.

If you have any questions, please let us know.

Sincerely,

Stephen Alvarez, MBA HSA, CAP
Executive Director
New Hope C.O.R.P.S., Inc.

Professional, Caring, Individualized Services to Meet your Needs 

Counseling Outpatient Residential Prevention Services



September 8, 2022

Ms. Victoria L. Mallette
Executive Director
Miami Dade County Homeless Trust
111 NW 1st Street
Miami, FL 33128

RE: Leverage for New Hope C.O.R.P.S. Pathways Plus for 2022 HUD Special NOFO

Dear Ms. Mallette:

New Hope C.O.P.R.S., Inc. is applying in partnership with the Miami Dade County Homeless 
Trust for HUD grant funds to provide Permanent Supportive Housing supportive services to 
unsheltered homeless persons assigned a Stability Voucher. New Hope commits to 
providing Substance Abuse services to all Pathways Plus program participants who are 
eligible and agree to services at no additional charge to the grant, a value of $1,187,299 
over three years. New Hope is a licensed and accredited Substance Abuse treatment 
provider under Thriving Mind, the state Managing Entity for Substance Abuse and 
Mental Health services. This commitment will start on 10/01/2023 and expire 9/30/26. 
Project eligibility for program participants in the Pathways Plus project will be based on 
CoC Coordinated Entry processes and fair housing requirements, and will not be restricted 
by the services provided.

If you have any questions, please let us know.

Sincerely,

Stephen Alvarez, MBA HSA, CAP
Executive Director
New Hope C.O.R.P.S., Inc.

Professional, Caring, Individualized Services to Meet your Needs 

Counseling Outpatient Residential Prevention Services



MEMORANDUM OF UNDERSTANDING 

Third Party Commitment for FY2023-24 

Date: August 30, 2022

I, Francis Afram-Gyening, CEO. representing Camillus Health Concern, Inc. (CHC), certify that I/we have 

made a commitment to provide the services specified below to Camillus House, Inc. (CH). 

Specific Service (s) to be provided (describe service(s), number of hours/days, location of where 

service (s) will be provided, etc.): 

As the sister agency to Camillus House, CHC is committed to providing comprehensive healthcare 

services to the individuals served through the Brother Raphael Permanent Supportive Housing (PSH) 

program. Project eligibility for program participants in the new PSH project will be based on CoC 

Program requirements and will not be restricted by the health care service provider.

CHC will accept referrals for primary healthcare and ancillary medical services for individuals served 

during the program year. These clients will have access to healthcare services available at CHC's main 

health center, including oral health, behavioral health, podiatry, and chronic disease management. 

Services are available Monday to Friday between the hours of 8:30 a.m. and 5:00 p.m. at the CHC main 

center location located at 336 NW 5th St, Miami, Florida 33128 or satellite site located at Camillus 

House NCL campus, 1603 NW 7th Ave., Miami, Florida 

Value of service (s) to be provided: 

The total value of this commitment $1,453,360 for the period October 1, 2023 to September 30, 2026. 

CHC is a Federally Qualified Health Center (FQHC) and a Section 330(h) funded Healthcare for the 

Homeless grantee. CHC provides services to all patients regardless of their ability to pay. 

Signature 

Contact Information 

Personnel: Francis Afram-Gyening 

Title: Chief Executive Officer 

Address: 336 N.W. 5th Street. Miami, Florida 33128 

Phone: 305.374.1065 email: fagyening@camillus.org 

Date 

9/27/2022



MEMORANDUM OF UNDERSTANDING 

Third Party Commitment for FY2023-24 

Date: August 30, 2022

I, Francis Afram-Gyening, CEO. representing Camillus Health Concern, Inc. (CHC), certify that I/we have 

made a commitment to provide the services specified below to Camillus House, Inc. (CH). 

Specific Service (s) to be provided (describe service(s), number of hours/days, location of where 

service (s) will be provided, etc.): 

As the sister agency to Camillus House, CHC is committed to providing comprehensive healthcare 

services to the individuals served through the Brother Richard Permanent Supportive Housing 

program. Project eligibility for program participants in the new PSH project will be based on CoC 

Program requirements and will not be restricted by the health care service provider.

CHC will accept referrals for primary healthcare and ancillary medical services for individuals served 

during the program year. These clients will have access to healthcare services available at CHC's main 

health center, including oral health, behavioral health, podiatry, and chronic disease management. 

Services are available Monday to Friday between the hours of 8:30 a.m. and 5:00 p.m. at the CHC main 

center location located at 336 NW 5th St, Miami, Florida 33128 or satellite site located at Camillus 

House NCL campus, 1603 NW 7th Ave., Miami, Florida 

Value of service (s) to be provided: 

The total value of this commitment $3,422,231 for the period October 1, 2023 to September 30, 2026. 

CHC is a Federally Qualified Health Center (FQHC) and a Section 330(h) funded Healthcare for the 

Homeless grantee. CHC provides services to all patients regardless of their ability to pay. 

Signature 

Contact Information 

Personnel: Francis Afram-Gyening 

Title: Chief Executive Officer 

Address: 336 N.W. 5th Street. Miami, Florida 33128 

Phone: 305.374.1065 email: fagyening@camillus.org 

Date 

8/30/2022



MEMORANDUM OF UNDERSTANDING 

Third Party Commitment for FY2023-24 

Date: August 30, 2022

I, Francis Afram-Gyening, CEO. representing Camillus Health Concern, Inc. (CHC), certify that I/we have 

made a commitment to provide the services specified below to Camillus House, Inc. (CH). 

Specific Service (s) to be provided (describe service(s), number of hours/days, location of where 

service (s) will be provided, etc.): 

As the sister agency to Camillus House, CHC is committed to providing comprehensive healthcare 

services to the individuals served through the St. Michael joint Transitional Housing and Rapid Re-

housing program. Project eligibility for program participants in the new joint TH:RRH project will be 

based on CoC Program requirements and will not be restricted by the health care service provider.

CHC will accept referrals for primary healthcare and ancillary medical services for individuals served 

during the program year. These clients will have access to healthcare services available at CHC's main 

health center, including oral health, behavioral health, podiatry, and chronic disease management. 

Services are available Monday to Friday between the hours of 8:30 a.m. and 5:00 p.m. at the CHC main 

center location located at 336 NW 5th St, Miami, Florida 33128 or satellite site located at Camillus 

House NCL campus, 1603 NW 7th Ave., Miami, Florida 

Value of service (s) to be provided: 

The total value of this commitment $1,426,435 for the period October 1, 2023 to September 30, 2026. 

CHC is a Federally Qualified Health Center (FQHC) and a Section 330(h) funded Healthcare for the 

Homeless grantee. CHC provides services to all patients regardless of their ability to pay. 

Signature 

Contact Information 

Personnel: Francis Afram-Gyening 

Title: Chief Executive Officer 

Address: 336 N.W. 5th Street. Miami, Florida 33128 

Phone: 305.374.1065 email: fagyening@camillus.org 

Date 

8/30/2022
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MIAMI-DADE COUNTY HOMELESS TRUST 

COMPREHENSIVE CONTINUUM OF CARE PLAN FOR SERVING INDIVIDUALS AND 

FAMILIES EXPERIENCING HOMELESSNESS 

WITH SEVERE SERVICE NEEDS 

 

a. Leveraging Housing Resources 

1) Development of New Units and Creation of Housing Opportunities 

The Miami-Dade County Homeless Trust has worked aggressively to develop new units and create housing 

opportunities for persons experiencing homelessness.  We have partnered with all four Public Housing 

Agencies (PHA’s) in our geographic area (Miami-Dade, Hialeah, Miami Beach and Homestead), and two 

Mainstream -only agencies (Miami and Carrfour Supportive Housing).  PHA’s have established preferences 

and partnered with the CoC on HCV, Mainstream, EHV, PBV, FUP and FYI, VASH and rehab of Public 

Housing units in exchange for referral opportunities.  We have also employed Moving On strategies with 

vouchers to free up units of PSH. 

 

New unit creation, exclusive of ESG and CoC, includes 550 new units of targeted HOME-ARPA and local 

funding investments, plus another 144 units in the pipeline through state tax credits and other special needs 

set-asides. In the Special NOFO the CoC is requesting 54 units of PSH, 20 units of RRH, and including three 

PSH projects to support 150 Stability Vouchers; we are leveraging 50% of those units with 85 units of PBV 

from Public Housing and Community Development, the Housing Authority for Miami-Dade County and 95 

clustered apartments made available through HOME ARPA and general revenue provided by Miami-Dade 

County. The Homeless Trust has also taken advantage of the Homeless Preference in Multifamily Housing 

and continues to work with HUD-assisted owners and property managers to amend tenant Selection Plans and 

expand the preference; continues to partner with the Florida Housing Finance Corporation and private 

developers to add new units of PSH and Extremely Low Income (ELI) set-aside units for persons experiencing 

homelessness with special needs; collaborate with the State of Florida Department of Children and Families 

to take advantage of FUP and FYI opportunities; and create new bridge permanent housing which allows for 

unsheltered persons to gain quick access to permanent housing directly from the streets while allowing them 

to pursue other permanent options if they chose.   

 

The Homeless Trust’s Food and Beverage Tax, which is a dedicated funding source for persons experiencing 

homelessness in Miami-Dade, has leveraged the resources listed above to support new units and housing 

opportunities.  The Trust has also partnered w/Miami-Dade County’s Mayor to lend urgency to the goal of 

ending homelessness by joining the federal House America initiative.  On behalf of the Mayor, goals have 

been established by the CoC to rehouse individuals and create new units of extremely low income and 

supportive housing for people experiencing homelessness by December 31, 2022.  Mayor Daniella Levine 

Cava was among the first mayors in the nation to join HUD Secretary Marcia Fudge on September 20, 2021 

to announce her commitment to House America.  By August 2022, the CoC successfully placed 1,198 
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households into permanent housing, exceeding our goal by 45%.  The CoC also added 527 units to the 

development pipeline, reaching 124% of its goal as of September 1.  The annual CoC Program Competition 

and the Special NOFO to address unsheltered homelessness will play an important role in helping Miami-Dade 

and the CoC further expand housing opportunities. 

 

Leveraged housing is anticipated to be 819 units coming online between September 1, 2022 and January 1, 

2025. A list of housing in the development pipeline dedicated to persons experiencing homelessness is listed 

below (Table 1). 

 

 # OF UNITS 

BY PROJECT 

TYPE 

RENTAL HOUSING VOUCHERS 

Housing Choice Vouchers (available October 1, 2022) 25 

Project Based Vouchers (available October 1, 2023) 100 

HOMELESS TRUST ACQUISITION/CONVERSION 

HOME ARP (starting November 1, 2022) 550 

PRIVATE DEVELOPMENT  - COMMITTED SET-ASIDE UNITS 

HOME ARP Private Development (available July 1, 2024) 42 

State Housing Credit (LIHTC) Multi-Family LINK Units ([ELI Special 

Needs Set-Aside] starting October 1, 2022 through January 1, 2025) 
88 

State Housing Credit (LIHTC) Special Needs Development (available 

4/1/2024) 
4 

Multi-Family Private Development (available July 1, 2023) 10 

TOTAL NEW UNITS IN PIPELINE AND IN SERVICE (available 

between 9/1/22 and 1/1/2025) 
819 

            Table 1 

 

The CoC has further created RRH opportunities for persons experiencing homelessness using non-CoC and 

ESG resources.  The Trust provides 100% of match funding for ESG Participating Jurisdictions (Miami-Dade, 

Hialeah, Miami, State of Florida) who commit funds to RRH and/or Homeless Prevention activities. 

 

Forty-five (45%) of Emergency Food and Shelter Program (EFSP) Phase 39 and 26% of EFSP-ARPA funds 

are dedicated to rental assistance.  Five (5) of 11 EFSP rental assistance recipients are also CoC providers or 

partners, participating in HMIS and leveraging this funding with CoC and ESG rental assistance as part of a 

Rapid Rehousing strategy.  The CoC has also partnered with State Housing Initiative Partnerships Program 

(SHIP) Entitlement Jurisdictions (Miami Gardens, Hialeah) and HOME participating jurisdictions (Miami-

Dade) to provide Tenant Based-Rental Assistance (TBRA).  Most recently, the CoC partnered with the Health 
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Council of South Florida and City of Miami on the Short-Term Rent, Mortgage and Utility Assistance Program 

(STRMU), making RRH referrals for HIV positive persons experiencing homelessness. 

 

2) Landlord Recruitment 

Current Strategy The Homeless Trust uses a multi-pronged approach to recruit and retain landlords.  The 

Trust began employing a Director of Landlord Recruitment and Retention in 2017 to coordinate efforts and 

created a Landlord Mitigation Fund. This fund was seeded with local Food and Beverage Tax funds and Anti-

Poverty Initiative funds provided by the City of Miami Mayor.  The Landlord Recruitment & Retention 

Program and Marketing Campaign is under the umbrella RentConnect which was recently spotlighted by HUD 

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Landlord-

Engagement-Spotlight-Miami-Dade-County.pdf.  The RentConnect program includes 24/7 landlord support 

(305-349-RENT).  To further enhance housing placement and retention, the Trust requires RRH and PSH 

programs to have dedicated staffing for housing navigation.  Within the Homeless Trust’s competitive 

solicitations are questions focused solely on the provider’s ability to identify units.  Scoring of proposals is 

based on the strength of their housing navigation component, and a major shift in RRH and Homeless 

Prevention funding has occurred as a result with new providers administering RRH programing. Among them, 

the Trust’s private sector partner, Chapman Partnership, a non-profit which administers RRH funds from 

multiple sources, has both inward and outward facing housing navigators, working with clients and landlords 

respectively.  The Landlord Recruitment and Retention Director regularly convenes navigators across the CoC 

to share best practices, troubleshoot and brainstorm on new strategies for recruitment.  The Homeless Trust’s 

commitment to hiring and training dedicated staff, building landlord peace of mind, establishing and sustaining 

a risk mitigation fund, setting up a landlord registration and listing database and encouraging continual 

recruitment has ensured successful exits even in the face of an unprecedented housing crisis in Miami-Dade.  

In April 2022, Miami led the US in rent hikes during the pandemic with median apartment rents skyrocketing 

58%, prompting the County Mayor to declare an unaffordability crisis.  To combat this, the Homeless Trust 

amended its policies to allow PSH/RRH rents to go to a payment standard of 120% of the published FMR and 

work with PHAs, two of which increased their payment standard to 110% of Fair Market Rent (FMR).  The 

Trust also proposed landlord incentives which are used by Hialeah’s PHA to include a $1000 landlord signing 

bonus and $500 for each additional leased unit.  Double security deposits are also widely used by the CoC’s 

rental assistance programs.  The Homeless Trust has also sought to take advantage of HUD CoC waivers to 

increase landlord engagement, including the ability to enter into leases less than one year and allowing more 

than two persons to occupy a bedroom.  The Landlord Recruitment and Retention Director also participates 

and has membership in local organizations that engage landlords, including the Southeast Florida Apartment 

Association and Miami Realtors Association, and partnered with PHA’s on landlord networking events.  The 

Trust has leveraged both paid and unpaid media to promote the RentConnect landlord recruitment program.  

Local tv stations, both English and Spanish language, have reported on our need for landlords in news stories.  

Advertisements produced and paid for by the Homeless Trust have run on local tv, in movie theaters and on 

the jumbotron at professional sporting events.  A local tv station also previously partnered with us on a landlord 

phone bank staffed by CoC personnel and providers, with all day spots encouraging landlords to call us and 

be part of our RentConnect program.  During the pandemic, the CoC used CARES Act ESG to rapidly rehouse 

persons experiencing homelessness, then worked with EHV provided through ARPA to bridge those clients in 

place.  Lease-up rates are strong, with Miami-Dade, our largest PHA (Miami-Dade), at 71% lease up and our 

second largest PHA (Hialeah) at 65%.  A review of lease up zip codes demonstrates people are housed in areas 

where the CoC has historically not been able to identify units.  New Practices 1) Paid and Unpaid Advertising: 

Television spots have been most successful in generating new landlord leads.  Our latest spot, first released in 

July 2022, can be found here: 

https://drive.google.com/file/d/1lvkMmQp4wt7nWv11-ahBcKtoQZyXR1_C/view.  The Trust’s website also 

has an entire section devoted to landlords and the RentConnect program which includes a listing of benefits 

and regular blog posts that are promoted and boosted on social media to promote landlord partners and housing 

https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Landlord-Engagement-Spotlight-Miami-Dade-County.pdf
https://files.hudexchange.info/resources/documents/COVID-19-Homeless-System-Response-Landlord-Engagement-Spotlight-Miami-Dade-County.pdf
https://drive.google.com/file/d/1lvkMmQp4wt7nWv11-ahBcKtoQZyXR1_C/view
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navigators to further outreach.  https://www.homelesstrust.org/homeless-trust/news-and-events/home.page.  In 

2022, the Homeless Trust’s annual Homeless Awareness Day event which takes place every November will 

celebrate partnering landlords, property managers and realtors, as part of a continuing recruitment effort.  

Planned activities including a landlord appreciation and networking breakfast, where landlords will connect 

with locally elected officials and Homeless Trust leadership and watch a news story that ran on our ABC 

affiliate regarding the need for landlords.  This third-party endorsement will deliver key messages about the 

important role landlords play in ending homelessness.  Additionally, guests will enjoy a “thank you” video 

featuring all provider CEOs.  That video tees-up a panel discussion and Q&A hosted by a veteran journalist 

who will ask carefully crafted questions of the 1) Homeless Trust Chairman, 2) a formerly homeless man (as 

seen in the ABC story), and 3) a landlord.   The panel exchanges will lead to a robust discussion on how our 

program is good for business and how the Homeless Trust continues to seek more landlords.  The event is 

designed to create RentConnect ambassadors out of our guests.  2) Volunteer Refocusing toward Landlord 

Engagement: Beginning in April 2022, the Trust began refocusing volunteer non-profit groups, many of whom 

came to us during the pandemic with various donations (masks, hygiene kits, other supplies), to help further 

our landlord recruitment efforts.  One example is our partnership with several local Rotary clubs.  Volunteers 

have been equipped with landlord lists obtained by the Homeless Trust from area PHA’s and are connecting 

by phone with those landlords, in a project called “Calls of Hope”.  Volunteers are trained to educate landlords 

and property managers on the benefits of RentConnect, alert the CoC to new properties with pending vacancies 

and provide meaningful feedback on how to improve the RentConnect or further incentivize and recruit 

landlords. The landlord leads generated are shared with our CoC-contracted programs.    3) Further Centralize 

Housing Navigation: The Trust is efforting to further centralize and expand its housing navigation activities 

to include additional housing locators and a peer support specialist.   This additional staffing will target 

landlords and property managers, affordable housing developers, and investors which have purchased 

multifamily properties ripe for master leasing opportunities.  4) Risk Mitigation Fund Expansion: The 

Homeless Trust’s Landlord Recruitment Program/Risk Mitigation Fund currently offers an incentive of 

mitigation funds to cover tenant-caused damages. In light of current private rental market conditions, the Trust 

is seeking to expand landlord incentives and amend policies to include upfront leasing bonuses and holding 

fees to secure units pending program approval and lease-up, as well as rehab funds to ensure units meet and 

pass HQS inspections. 5) New Listing Tool: The Trust moved away from SocialServe.org listing tool which 

was not generating real-time leads in the volume we had hoped, and is looking at new technology solutions to 

house landlord listings exclusive to the CoC and better track the lease-up process. 6) Increased Focus on 

Acquisition and Renovation: The Homeless Trust is determined to not solely rely on private sector landlords 

for successful outplacement, but also acquire and renovate properties to serve as permanent housing 

exclusively for the CoC.  Four properties have been identified for acquisition, to include a former Assisted 

Living facility, former federal surplus property and two hotels, all of which are contemplated to create PH/PSH 

for persons experiencing homelessness. These acquisitions will add 550+ units to the CoC’s PH portfolio.  

Using Data to Update Landlord Recruitment Strategies: Because our marketing budgets are extremely 

tight, we typically rely on social media and an occasional public relations push to promote our RentConnect 

program.  Early in the year, we pitched an earned media story to an investigative reporter who did a powerful 

piece on the need for landlords.  That story generated dozens of landlord calls.  Clearly, the story struck a 

chord with viewers. Based on the data we were seeing from this story, we knew we needed to talk w/this 

audience more often.  Our option was an ad buy, as the station had proven it had the audience we needed.  We 

contracted for a limited “trial” buy.  We ran around 80 spots, which produced more calls.  It also created the 

greatest website traffic spike we have seen – visits to the Trust’s Landlord landing page were up 27% during 

the weeks the ad ran.  Being able track audience interest on this channel using an earned media story was 

critical to this successful campaign because it validated the audience before we decided to spend.   Based on 

the above, we have revised our landlord recruitment strategy to include paid media and have embarked on 

another buy with the same channel.  By obtaining landlord lists from area PHA’s and cold calling those 

https://www.homelesstrust.org/homeless-trust/news-and-events/home.page
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landlords, as part of a project called “Calls for Hope”, we have gotten invaluable insights into rental assistance 

programs. 

 

b. Leveraging Healthcare Resources  

 

The CoC has a history of leveraging healthcare resources. Our sister department, Jackson Health Systems is 

the public hospital for the county. They participate in HMIS and plan discharges from the jail, emergency 

room and crisis unit through our contracted street outreach teams. They also provide Primary Care and 

Psychiatry to over 800 people living in two large shelters operated by the Trust’s private sector partner, 

Chapman Partnership. We work closely with two FQHC’s who participate in HMIS and serve as an access 

point for unsheltered persons to connect with CoC resources. During the local competition for the Special 

NOFO the CoC received in excess of $8.5 million in healthcare and treatment leveraging which exceeds 50% 

of the value of the Permanent Housing resources sought in our Collaborative Application to HUD. Three 

support letters came from the FQHC receiving HHS funding to serve the homeless, for the provision of 

Primary Care services connected to two PSH grants and one joint component TH:RRH project. Two support 

letters came from a licensed and accredited Substance Abuse provider under contract with the state’s 

Managing Entity for Substance Abuse and Mental Health services for the provision of substance abuse 

treatment to all program participants connected with two PSH projects providing support services to 

unsheltered persons assigned a Stability Voucher.   

 

c. CoCs Current Strategy to Identify, Shelter, and House Individuals and Families Experiencing 

Unsheltered Homelessness.  

 

1) Current Street Outreach Strategy 

 Coordination Street outreach (SO) teams are part of the CoC’s Coordinated Entry System and utilize HMIS 

to document encounters and engagements, make referrals and document services and placements.  Teams 

coordinate daily to serve unsheltered persons encountered.  The Homeless Trust convenes weekly Outreach 

Coordination Calls with teams to staff cases, care coordinate and share housing options for unsheltered persons 

with high needs.  City of Miami SO canvases the entire geography of Miami-Dade except Miami Beach. They 

operate a helpline and respond to calls for help from unsheltered persons.  They use HMIS to document phone 

encounters.  Miami Beach does the same for its geography. Miami’s SO is also contracted by the CoC for 

discharge planning and coordinates referrals from institutions that discharge into homelessness, including jail 

and area hospitals.  Specialized SO teams also canvas the entire geographic area of Miami-Dade, and partner 

with municipal teams as needed. Specialized teams include SAMHSA’s PATH program which assists people 

with serious mental illness (SMI) experiencing homelessness, including those being discharged from crisis 

units. Healthcare for the Homeless grantee Camillus Health Concern, an FQHC, provides medical outreach in 

partnership with the CoC, offering primary care on the streets.  Lotus House specializes in outreach to homeless 

women and transgender individuals.  Lazarus conducts on-the-street health assessments, prescribes, dispenses 

medications and counsels hard to serve unsheltered persons.  New Hope is an HIV and substance treatment 

provider, as is Camillus House, and both have access to treatment beds funded through the Substance Abuse 

and Mental Health Managing Entity.  Hermanos de la Calle serves persons with co-occurring behavioral health 

issues, and has expertise in engaging and serving unsheltered migrant individuals and families. Hermanos 

helps employ clients and charges rent to place individuals in shared housing not funded through the CoC. They 

offer relocation assistance for persons who have other primary supports in different counties/states.   SO teams 

also respond to requests from police and fire rescue, parks, transit, constituents, building associations, 

Downtown Development Authority, and others.  Fixed SO Access Points are also in place for unsheltered 

persons at Camillus Day Center, Downtown Library Branch, Government Center, Miami Beach Drop-In 

Center, Miami Rescue Mission and the Missionaries of Charity of Mother Teresa; vets can also go to the Health 

Care for Homeless Veteran’s office, the Advocate Program and VA Hospital in Miami; minor youth can 
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engage with Miami Bridge and youth 18-24 can connect with Pridelines, Lotus House, Miami-Dade Public 

Schools, Educate Tomorrow and former foster care youth can seek assistance from Citrus Family Care; victims 

of human trafficking, domestic violence, dating violence, sexual assault, and stalking may present to Miami-

Dade County’s Domestic Violence Awareness intervention services program, the Coordinated Victims 

Assistance Center, or Lotus House and Camillus House for crisis housing, safety planning and legal services. 

The CoC also engages street feeders and religious groups to use HMIS and serve as access points.  Helpline 

and access point info is on the CoC website and kiosks located downtown.  Homeless Helpline cards distributed 

widely to residents, businesses, and clients.  Frequency  SO is provided weekdays between 7 a.m. – 8 p.m. 

with evening coverage performed Tuesday, Thursday, and every other Friday.  After hours targeted outreach 

events with multi-disciplinary teams are scheduled regularly as needed. Help Exit Sheltered/Unsheltered  All 

SO teams use HMIS, serve as access points and make referrals to emergency shelter, transitional housing and 

treatment, Safe Havens and rental assistance programs following the CoC Orders of Priority for referral. Teams 

have vehicles, including vans with a wheelchair lift, to transport clients to shelter, treatment or appointments 

for identification or meetings with landlords.  In July 2022, we updated the Coordinated Entry process to 

ensure each outreach teams had access to crisis housing so that they can continue case management services 

until their clients are housed.  Engagement Strategies/Vulnerabilities/Culturally Competent Rapport is 

created with unsheltered persons through ongoing engagement and offers of wound care, treatment, coffee, 

meals, clothing, shoes, and Protected Personal Equipment. All teams offer a no-wrong-door engagement and 

when appropriate do a warm handoff to other street outreach teams that can more appropriately serve the 

unsheltered person engaged. Outreach teams complete the VI-SPDAT along with the universal data assessment 

questions in HMIS and represent their clients in weekly case staffing meetings with the CoC to identify housing 

options. SO teams, including the helpline, are culturally competent and offer trilingual services (English, 

Spanish, Creole).  The CoC has a Memorandum of Understanding (MOU) with the courts, hospitals and crisis 

units, Public Child Welfare Agency, and the jail with dedicated SO to prevent discharges into unsheltered 

homelessness and has office space at the main courthouse and jail.  Permanent Housing Connections Clients 

who are highly vulnerable are prioritized for rental assistance and can bridge to non-time limited PH.  PSH 

clients can move-on to other housing set asides if they no longer need intensive support services.  Clients are 

not required to go to crisis housing to move to PH. Lived Experience Teams include persons with lived 

experience of unsheltered homelessness, and specialized programs embed peer specialists. Evidence Based 

Practices Teams receive regular training in Crisis Intervention, Motivational Interviewing, Pre-Critical Time 

Intervention and Trauma-Informed Care. In 2021, Miami Lighthouse offered a CoC-wide orientation and 

mobility training for serving blind persons.  

 

2) Current Strategy to Provide Immediate Access to Low-Barrier Shelter and Temporary Housing 

for Individuals and Families Experiencing Unsheltered Homelessness.  

 

Five separate Street Outreach (SO) teams are provided dedicated emergency shelter (ES) beds (N= 1375), 

families can be placed in hotel when ES is not available, and all teams also have access to 95 non-congregate 

shelter (NCS) beds for senior citizens ages 65 and older. Specialized SO teams provide continuous case 

management using pre-CTI to vulnerable, unsheltered persons, develop a housing plan, and work 

collaboratively with ES case management and Housing Navigation to quickly rehouse their clients. ES 

programs are monitored on adherence the CoC’s Housing First framework, Standards of Care and Equal 

Access policies.  ES intake staff is flexible and poised to receive referrals day or night.  Access to ES is not 

contingent on sobriety, minimum income requirements, lack of a criminal record, completion of treatment, 

participation in services, or other unnecessary conditions; reasonable accommodations are made whenever 

possible; housing and service goals are tenant driven; substance use in and of itself is not considered a reason 

for discharge and every effort is made to provide clients the opportunity to transfer if requested or necessary 

to avoid a return to unsheltered homelessness. Two shelters have kennels and accommodate pets.  All ES is 

culturally competent with staff and printed materials in English, Spanish and Creole.  Compared to five years 
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ago (2022 & 2018 PIT) our system has added 151 ES beds, a net increase of 61 beds considering we lost 90 

beds in order to implement new social distancing and NCS requirements. In October of this year, we added 59 

more ES beds. Comparing the 2022 & 2018 PIT we have had a 6% decrease in unsheltered persons and a 7% 

decrease in all persons experiencing homelessness. This year we had a 14% increase in the number of first 

time homeless. Our average length of time (LOT) persons remained in ES, SH and TH increased by only 1 

night while the median LOT was reduced by 12 nights. Returns to homelessness was 24% systemwide, down 

1% from the previous year. Returns for SO, TH and PH were between 17-20%. Exits to permanent destinations 

directly from SO increased 53% compared to last year. The change in PH exits to permanent housing 

destinations or retention of permanent housing remained flat at 99%. We exited 2328 people into permanent 

destinations and used ESG-CV to place an additional 446 people in RRH. According to Stella P, families 

exited to permanent destinations 76% of the time compared to adult only households who exited to permanent 

destinations 31% of the time. With the help of HUD TA, people with lived experiences and other stakeholders, 

the CoC’s Performance Evaluation Committee (PEC) established a framework for improving exits to PH for 

adult only households which emphasized marketing to landlords; enhancing specialized support services; 

reviewing prioritization strategy; and reforming the front door. Through that process we learned we needed to 

amend Orders of Priority for referral to Permanent Housing to include factors such as disabilities, age 

(emphasizing youth and seniors), households with children, highly vulnerable households, people fleeing DV 

and persons with the longest length of time homeless; we needed to solicit for SO and ES providers to enhance 

support services such as hiring people with lived experiences or certified Peer Specialists to engage unsheltered 

persons, utilizing pre-Critical Time Intervention (CTI) and hiring staff who were focused on Housing 

Navigation. Following the PEC TA, we issued a competitive solicitation for comprehensive support services; 

implemented pre-CCTI, a strategy that reduces caseloads and offers each program participant the adequate 

level of services needed to exit to permanent destinations; enhanced access points by adding capacity of pre-

CTI trained case managers who are housing focused; and marketed to landlords through tv and social media 

ads.  In implementing strategies to provide immediate access to low-barrier shelter, we learned that we had to 

enhance Street Outreach to provide case management designed to quickly re-house persons who refuse shelter. 

We have also trained contracted shelters on Evidenced Based Practices such as Housing First, CTI and Trauma 

Informed Care to recognize the hardships of the persons they are serving, make intake a more welcoming and 

streamlined process, provide the adequate level of support and promote client retention and engagement in 

housing plans.      

 

3) Current Strategy to Provide Immediate Access to Low Barrier Permanent Housing for 

Individuals and Families Experiencing Unsheltered Homelessness 

 

Street Outreach (SO) teams and Access Points, Emergency Shelter (ES) and Transitional Housing (TH) 

providers use HMIS to conduct a centralized Coordinated Entry assessment (HMIS universal data elements 

and VI-SPDAT).  Staff communicates and material are printed in English, Spanish and Creole. Additional 

translation services are available through the county, if needed.  The CoC in turn produces a rank order by 

name list of persons in our system. Upon receiving CARES Act resources in 2020, we revised the ranking 

points to ensure those most at risk of severe illness in a pandemic were prioritized. We assigned points to 

seniors 65 or older; and people with medical vulnerabilities. We kept points for people with homeless lengths 

of time in excess of 300 days; victims of human trafficking, domestic violence, dating violence, sexual assault, 

and stalking; people with other system involvement (jail, foster care, crisis); and people with VI-SPDAT, TAY 

or family instruments recommending housing intervention. People with the highest rank were, and still are, 

prioritized for housing (RRH, PSH and other homeless preferences). Households in medium-term rental 

assistance bridge to EHV and PSH subsidies when needed.  Because we are prioritizing the most vulnerable 

for ESG-CV RRH, we learned that many households needed a long-term solution.  We have also aggressively 

used a Moving On strategy with HCV, Mainstream Vouchers and OPH to move households who no longer 

need the robust services offered in PSH to other affordable housing, which has freed up PSH for those who 
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need more intensive services.  The by name list (BNL) has filters for families, chronic homeless, youth and 

veterans to help us match persons to units with preferences. Additional BNL filters count the number of days 

between referral and move-in date which is utilized during weekly case staffing meetings to review issues with 

cases referred to PH.  For RRH, we have developed a report that tells us which households are most likely to 

return to homelessness (household income <120% of rent) and use this data to bridge households to long-term 

subsidies. Using data, we review the referral to PH process no less than annually with people with lived 

experiences and stakeholders to ensure equity, analyze trends and ensure we prioritize persons with greatest 

need. We have aggressively sought increases in PH inventory through NOFO bonus and reallocation; HCV, 

PBV, Mainstream, EHV, FUP, FYI, Public Housing, tax credit ELI units and, Multifamily Homeless 

Preference. We have acquired properties, leveraged additional housing opportunities, and funded new 

Permanent Housing programs for unsheltered persons. As part of this Special NOFO the CoC is requesting 54 

units of PSH, 20 units of RRH, and including three PSH projects to support 150 Stability Vouchers; we are 

leveraging 50% of those units with 85 units of PBV from Public Housing and Community Development, the 

Housing Authority for Miami-Dade County and 95 clustered apartments made available through HOME 

ARPA and general revenue provided by Miami-Dade County. The Trust has secured HOME ARP and local 

funding to add at least 550 units of housing dedicated to persons experiencing homelessness. Together with 

other resources leveraged we anticipate 819 units coming online between September 1, 2022, and January 1, 

2025. This includes acquisition of a 67 room/120 bed former Assisted Living Facility for senior citizens 65 

and older; and cottages for 31 clients where specialized SMI/SUD outreach teams can quickly refer the hardest 

to serve directly from the streets to housing. Clients are provided basic living skills, stabilized, and moved on 

to other PH.  Three additional acquisitions have been identified for PH acquisition/rehab, including hotel to 

housing conversions. PH programs are monitored on adherence the CoC’s Housing First framework and 

RRH/PSH Standards of Care.  Access to PH is not contingent on sobriety, minimum income requirements, 

lack of a criminal record, completion of treatment, participation in services, or other unnecessary conditions; 

housing and service goals are tenant driven; substance use in and of itself is not a reason for eviction discharge 

and every effort is made to provide clients the opportunity to transfer between PSH programs to avoid a return 

to homelessness. We enhanced housing navigation for SO, ES and PH; an MOU with CareerSource facilitates 

job training and placement; we use of SOAR to expedite entitlements. We provide training, passed standards 

on and review compliance with Housing First and low barrier access. We require new respondents to provide 

minimum support services (at least $4,000 in RRH & $5,000 in PSH per household annually). Our competitive 

solicitations look at rate of exits to PH (PSH), returns, income growth and retention allowing us to select 

providers with the best performance. The CoC adopted Rental Assistance standards that outline a process 

workflow from referral to placement to set targets for improvement and promote housing retention. Providers 

have started to tie employee evaluations to SyS PM. We fund a CoC position which trains/supports housing 

navigators systemwide, maintains a housing and landlord directory and manages the landlord mitigation fund. 

We provide training on and have adopted restorative justice grievance standards to promote housing retention 

and fair housing standards. This year returns to homelessness were down 1% systemwide compared to the 

previous year. Returns for SO, TH and PH were only between 17-20%. Exits to permanent destinations directly 

from SO increased 53% compared to last year. Ninety-nine percent (99%) of persons in PH exit to other 

permanent housing destinations or retain current permanent housing. This year we exited 2328 people into 

permanent destinations and used ESG-CV to place an additional 446 people in RRH. According to Stella P, 

families exited to permanent destinations 76% of the time compared to adult only households who exited to 

permanent destinations 31% of the time. 

 

d. Updating the CoCs Strategy to Identify, Shelter, and House Individuals Experiencing Unsheltered 

Homelessness with Data and Performance.  

 

The CoC uses data tools including HMIS progress reports, Stella P and a customized dashboard to directly 

connect to HMIS data. The dashboard allows us to look at real-time system and project level performance with 
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key measures like number of persons experiencing unsheltered homelessness, length of time homeless, rates 

of exits to permanent destinations, employment and other income growth, and returns. It also allows us to 

analyze the By Name List in preparation for weekly case conferencing using Community Solution’s Built for 

Zero functional zero metrics. With guidance from HUD TA with CSH this past winter and early spring, our 

Performance Evaluation Committee (PEC) utilized many of these data sources, and had several meetings with 

stakeholders, including persons with lived experience, service providers and subject matter experts to address 

system performance. The data pointed to the need for our system to improve resources to Adult Only 

populations experiencing Category 1 of the homeless definition, including youth and seniors, whose outcomes 

were poor compared to households with children and people meeting Category 2-4 of the homeless definition. 

The group identified two dozen strategies and later ranked them in order of difficulty to implement and 

likelihood of impact. At the tail end of the process they consolidated some strategies and recommended four 

targeted strategies (1) scale up marketing to landlords and housing navigation; (2) enhance specialized support 

services to include behavioral health support services offered by SO, ES, TH and PH; increase use of persons 

with lived experience and hire Certified Peer Specialists; (3) review prioritization strategy to ensure we are 

prioritizing those most likely to succeed with RRH and those who are most vulnerable for PSH and other PH 

opportunities coupled with CoC funded standalone support services; (4) and, reform the front door by 

enhancing pre-CTI case management for CE, SO, access points and the helpline. Following the PEC system 

analysis, we established a lived experience working group and issued a competitive solicitation that procured 

Specialized SO, enhanced the helpline, offered new low barrier ES and PSH, included bonus points for the use 

of Peer Counseling, and established threshold criteria for the use of pre-CTI. The CoC would still like to 

implement additional enhancements in street outreach such as housing navigation that meets the client where 

they are, assesses their housing needs and preferences, uses people with lived experiences, role plays the 

landlord/tenant meeting, transports unsheltered persons to obtain required documents for PH and look at 

housing leads, and offer clients who reject the first housing lead at least two more leads from which to choose. 

All SO uses HMIS and is expected to maintain data quality on universal data elements, completion of the VI-

SPDAT and the Coordinated Entry and Local Questions Assessment developed by the CoC. The CoC has 

offered HMIS access to Managed Care Organizations to better triage unsheltered persons who are high utilizers 

of health care services and is working increase these partnerships in anticipation of an expanded Florida 

Medicaid Reform Pilot. The CoC is actively engaged with the 11th Judicial Circuit and Dr. Tim Simpatico, 

Director Psychiatry at the University of Vermont, to build a data warehouse/resource tool for the courts and 

the jail that interfaces with the CoC’s HMIS.  The CoC also uses a constituent services tracker brought to our 

attention by business owners and residents to engage unsheltered persons. The CoC and SO teams enjoy 

longstanding relationships with police, parks, local and state transit agencies and solid waste and work 

collaboratively to engage unsheltered persons within all 35 Miami-Dade County municipalities. These 

agencies also support the biannual census count.  The data elements we will use to evaluate SO include number 

of persons served, number of contacts, days between engagement date and housing move-in date, number of 

exits to permanent destinations and the rate of returns between 0-6 months. The CoC’s compliance review of 

SO will take place no less than annually and review HMIS data quality and implementation of pre-CTI and 

Housing First. The CoC will also encourage and provide additional training on the use of other evidenced 

based practices such as Motivational Interviewing and Trauma Informed Care. SO teams are the primary access 

point in the CoC’s coordinated entry system using HMIS to collect Universal Data Elements and perform 

vulnerability assessments used to rank persons on the CoC By Name List (BNL) by priority for referral to 

permanent housing. Specialized access points serving youth and persons fleeing DV also complete HMIS or 

comparable database Universal Data Elements and perform vulnerability or lethality assessments contributing 

to the system BNL, and refer to dedicated beds for youth, persons fleeing DV or Human Trafficking. All SO 

and specialized access points have dedicated low barrier ES and Non-Congregate Shelter (NCS) beds assigned. 

These CE projects have developed Support Service Only HMIS projects, outside of the CES and SO projects 

to provide continuous case management to their clients, who sometimes move between shelters and treatment 

or return to places not meant for human habitation, until they move into permanent housing and achieve 
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housing stability. This is anticipated to reduce length of time homeless and more rapidly connect unsheltered 

persons to housing. The two SO teams run by the City of Miami and Miami Beach incorporate new partners 

like the City of Miami and Miami Beach Neighborhood Resource Officers (NRO) trained in Crisis Intervention 

and working with unsheltered persons and Downtown Development Authority (DDA). The City of Miami’s 

NROs have dedicated ES beds and transport unsheltered persons to shelter; while the City of Miami Beach’s 

NROs use the Marchman Act to obtain involuntary treatment for unsheltered persons who are substance abuse 

dependence is preventing them from making decisions about their wellbeing. The DDA funds street 

ambassadors trained to engage unsheltered persons and connect them to resources. Two specialized SO teams 

leverage healthcare resources. One SO team specializes in Substance Abuse counseling and has access to Out-

Patient/Medicated Assisted Treatment, In-Patient Detox, TH and Residential Substance Abuse Treatment. 

Another SO team is affiliated with a FQHC and provides primary care, psychiatry and counseling as part of 

their street outreach. They also hire people with lived experiences through a grant awarded by the Downtown 

Development Authority. Through the Special NOFO we want to provide enhanced SO services that promote 

peer-to-peer engagement and housing navigation. By adding peer specialists and housing navigators to SO 

teams we are empowering them to transport unsheltered persons, whom they have already engaged to meetings 

with landlords; to role-play the land-lord tenant interview; to educate on tenant rights and responsibilities, and 

basic housing maintenance; to connect them to support groups and resources utilized by the very peers charged 

with helping them; to rapidly house unsheltered persons. 

e. Identify and Prioritize Households Experiencing or with Histories of Unsheltered Homelessness.  

 

Strategy to Reduce The CoC will focus all services rendered by SO, joint component TH-RRH and PH 

through the Special NOFO be provided to unsheltered persons. We will provide extensive training to sub-

grantees on evidenced based approaches, as well as hold separate By Name List meetings to focus resources 

for unsheltered persons. Contracts Officers reviewing reimbursement requests will check monthly HMIS APRs 

to ensure data quality and that all persons served are coming from places not meant for human habitation. 

Compliance Officers will review programs no less than annually to ensure all persons served are coming from 

places not meant for human habitation prior to their engagement. The CoC will utilize the customized 

dashboard, mirrored after the Built for Zero model to review monthly progress with reducing unsheltered 

homelessness. The CoC, under contract with two City run SO teams and three specialized SO teams will 

engage unsheltered persons and utilize HMIS to collect universal data elements, the VI-SPDAT and custom 

Coordinated Entry and Local Questions assessment. Unsheltered persons will be prioritized for the PBV units 

leveraged from the Miami-Dade Housing Authority, Stability Vouchers and HOME ARP units providing over 

550 units of housing for unsheltered persons, which we anticipate will have a 40-50% reduction in the 

unsheltered population for Miami-Dade County. Program Eligibility and CE Process For the purposes of 

this initiative, we are amending the CES to ensure (1) persons assisted are experiencing unsheltered 

homelessness prior to engagement, (2) the prioritization points used to rank persons on the by name list will 

consider persons 18-24 or 65 and older, persons with medical vulnerabilities including HIV/AIDS and Serious 

Mental Illness, persons fleeing domestic violence, persons who have been homeless for 300 days or longer, 

persons with previous or current crisis system involvement (foster care, jail/prison, crisis), persons with a VI-

SPDAT score of 4 or more for RRH and OPH, and disabled persons with VI-SPDAT of 8 or more for PSH. 

The data collected in HMIS will be utilized to make referrals to RRH, PSH and Other Permanent Housing 

(OPH) set asides for persons experiencing homelessness. Referrals are centralized and made by the CoC 

Housing Specialist via HMIS.  The CoC CES and referral process is reviewed regularly with people with lived 

experiences and stakeholders to ensure equity, analyze national trends and prioritize persons with the greatest 

need. Using Street Outreach SO teams will have access to ES/TH beds to place unsheltered persons who 

chose shelter, but also provide robust follow up services to sheltered and unsheltered persons designed to 

address their needs, obtain required documents for PH, facilitate housing navigation/mediation and place 

unsheltered persons in permanent destinations. SO teams have robust support services to address primary care 

and behavioral health issues that arise during their engagement of unsheltered persons. We utilize weekly case 
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conferencing to present challenging cases and connect them to the necessary services. Additional Steps We 

conduct weekly by name list meetings with stakeholders to review referrals, hear case presentations of persons 

who are appealing their ranking and discuss cases whose PH referral was made more than 30 days prior. The 

CoC has effectively sought increased housing through NOFO bonus and reallocation, and PHA/tax 

credit/Multifamily Homeless Preference set asides. We have enhanced housing navigation and increased job 

development pathways. We are utilizing HOME and ARPA dollars to acquire two new PH programs with an 

excess of 200 units of housing. We have established a Move-On strategy for households who no longer require 

extensive support services offered in PSH and persons in RRH that need additional support to prevent returns. 

To prevent returns, the CoC is leading grievance hearings, issuing orders of stay and laterally transferring 

households between PH programs when needs are not being met by a particular project. We provide training 

on and passed standards on low barrier access along with requiring new NOFO respondents to provide 

minimum, comprehensive support services utilizing evidenced based practices. Solicitations require providers 

from all components to incorporate Housing First, Housing Navigation and Critical Time Intervention (CTI). 

We train all components to use SOAR. We incorporate supportive employment through an MOU with 

CareerSource and Miami Job Corps. Our competitive solicitations look at rate of exits to PH, retention (PSH) 

and returns to homelessness, and we select new providers with the best performance. The CoC adopted new 

TBRA policies that outline a process workflow from referral to placement to set targets for improvement and 

promote housing retention. Providers have started to tie employee evaluations to SyS PM. We have used local 

dollars to fund a position which trains and supports housing navigators’ systemwide, created online housing 

directory and manage a landlord mitigation fund.  

     

f. Involving Individuals with Lived Experience of Homelessness in Decision Making.  

 

Since its inception 27 years ago, the Homeless Trust, lead agency for Miami-Dade’s CoC has included, by 

Ordinance, people with lived experiencing on its Board, Committees and Working Groups, including in 

leadership positions such as the Co-Chairs of our Housing and Services Development Committee.  Contracted 

providers of SO, ES, and PH have also for many years included persons with lived experiencing in their ranks.  

For example, Chapman Partnership, our private sector partner who operates ES, SSO, RRH and EHV, has 9% 

of its workforce with lived experience. Another ES provide, Lotus House, has 32% of total staff with lived 

experience.  Another partner, Camillus House and Health Concern, has long had a Consumer Advisory Board 

(CAB) consisting of persons with lived experiencing. The Homeless/Formerly Homeless Forum has 

designated seats on the CoC Board and hosts in partnership with the CoC our community’s Homeless 

Memorial Day event.  Our YAB, the Youth Voice Action Council, is entirely young people with lived 

experience and the Homeless Trust and Miami Homes for All, the collective impact lead for the CoC’s youth 

work (i.e. “The Housing Our Miami-Dade Youth Collective”), are exploring a partnership with Americorps to 

both pay and create a continuous program for new youth with lived experience to rotate onto the YAB as 

members age out.   To further embed persons with lived experience, the CoC earlier in the year created a Lived 

Experience Working Group exclusively made up of persons experiencing homelessness which were recruited 

from the streets, a homeless drop-in center and ES programs. The formation of this group was the result of our 

Performance Evaluation Committee (PEC) where a large group of stakeholders, in partnership with HUD TA, 

came together to develop strategies to improve System Performance.  Among those invited to provide feedback 

and recommendations as part of the PEC was David Peery, a formerly homeless attorney and advocate for 

people experiencing homelessness.  Mr. Peery, also an Emeritus Member of the Camillus House and Health 

CAB, provided a framework for the CoC to recruit and empower people with lived experiences to connect 

with the CoC, help shape policy and funding decisions, and design programs that address the needs of 

unsheltered persons.  Beginning in July, CoC leadership held weekly sessions with a catered lunch with 18 

volunteers, all with lived experiences and diverse representation of race, gender, sexual orientation and gender 

identity.  Mr. Peery also urged us to engage people who have been recently housed, who may not just be 

thinking of their immediate needs to be part of the working group. We engaged three additional members who 
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are recently homeless and now in permanent housing. We also had one volunteer who prior to joining the 

working group started a non-profit dedicated to housing and providing support services to people exiting 

jail/prison who are homeless.  He himself experienced homelessness after serving time in prison.  The working 

group has established by-laws, received an overview of the CoC, commented on policies and procedures, is 

developing a monthly report for the CoC Board on recommendations for the CoC’s approach to serving 

unsheltered persons, and reviewed the application and proposed projects in the 2022 CoC Program 

Competition and Supplemental NOFO.  Working group recommendations carry with a unanimous vote or a 

2/3 decision, and recommendations can then go directly to the CoC Board.   By-laws promote onboarding of 

new members at the suggestion of working group members, the CoC or provider staff and when persons with 

lived experience attend three consecutive meetings.   The CoC also seeks feedback from consumers year-round 

through customer satisfaction surveys and has taken a deeper dive on persons exiting ES programs without 

indicating why they exited and where.  We learned that many people self-resolved and exited successfully.  As 

a result, we determined that better connections need to be made with case managers upon ES entry so that 

households understand our commitment to ensuring their exit and successful retention.  The CoC’s local 

competitive solicitations now provide project points for how well providers engage program participants and 

bonus points for the utilization of peer specialists.  Additionally, CoC Board Meetings, which are publicly 

noticed, also begin with Reasonable Opportunity to be Heard, where persons, including those with lived 

experience are invited to speak about issues involving the CoC.   

 

g. Supporting Underserved Communities and Supporting Equitable Community Development.  

  

Enhanced street outreach, twice yearly homeless censuses and data from HMIS, Stella P and the HIC, have 

shown that single adult males, senior citizens, and newly entering migrants are not being served at the same 

rate they are experiencing homelessness.  Single adult men, many of whom have substance abuse and mental 

health disorders, make up 75% of our unsheltered population. To better serve single adult men, the CoC is 

seeking to remove a deed restriction from a federal parcel and renovate an existing building which will allow 

for PH placement for at least 180 single adult males with complex issues.  Seniors 55+ experiencing 

homelessness account for more than 1 in 3 of all persons entering the CoC.  The CoC used a combination of 

HOME-ARP and a special appropriation from the State of Florida to purchase a former Assisted Living Facility 

to serve as permanent housing providing 67 rooms/120 beds to persons experiencing homelessness 65 and 

over.  Clients are placed directly into the facility from the streets and bridge to other CoC housing resources, 

when possible. Additional HOME-ARPA commitments from three Participating Jurisdictions, together with 

other county and municipal funding, is facilitating to two hotel to housing conversions dedicated to persons 

experiencing homelessness.  The 4 projects described above will add no fewer than 500 units of Permanent 

Supportive Housing to the CoC.  Funding commitments are as follows: 

 

➢ $1.75 million State of Florida Department of Children and Families  

➢ $5 million in HOME ARPA committed by Miami-Dade County  

➢ $20 million in local infrastructure funding committed by Miami-Dade County 

➢ $15 million committed by City of Miami, which includes $12.8M HOME-ARPA 

➢ $30,000 in recurring revenue from the City of North Miami Beach 

➢ At least $1 million commitment from the City of Miami Beach 

➢ Miami Foundation:  $127,430 (including $40K for Mia Casa)  

 

Renovations are also nearly complete on the Miami Center for Mental Health and Recovery which will provide 

a one-stop array of supports, including housing, for up to 200 chronically homeless persons with severe and 

persistent mental illness.  This capital redevelopment project is overseen by the managing entity for substance 

abuse and mental health in Miami-Dade, a close CoC partner. 
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The CoC has also repurposed local and state funding to enhance case management for those on the streets as 

well as those seeking assistance through the helpline and access points.  We are moving to centralize and 

further expand housing navigation and increase preferences and set asides with all four of our area PHA’s.  

This work is being informed by our Lived Experience Working Group and Racial Disparity Working group 

because we know that within the homeless sub-populations described above, there are a disproportionate 

number of people of color.  Local racial disparity assessments show 18 percent of the Miami-Dade population 

is black, yet they comprise 57 percent of persons experiencing homelessness.  Successful exits to PH for blacks 

is 58%.  Hispanics make up 71% of the population (90% are white) and represent 11% of persons experiencing 

homelessness with an exit rate to PH of 13%.  Miami-Dade County has also been tremendously impacted by 

migrant inflow crossing the Mexican border.  While the CoC does not specifically track migrant entrants or 

undocumented persons, we know that some ES programs have seen the number of undocumented persons in 

shelter double in recent months.  Newly unsheltered persons include persons from Venezuela, Colombia, 

Nicaragua, Haiti, Cuba, Brazil, Peru and the Ukraine, among others.  These new entrants include single adults, 

unaccompanied youth and families with minor children.  Many of them are directed here by authorities because 

they are Spanish-speaking, yet they have no resources or supports in Miami-Dade.  The Trust funds a 

specialized outreach team with expertise in identifying migrant resources and supports, including housing, 

legal services, employment, food, clothing, medical care, schooling, and has partnered with the county’s new 

Office of New Americans to provide support to this homeless sub-population.  The CoC also continues to 

engage the Miccosukee Indian Tribe in an effort to understand the need for new projects within the reservation 

as part of our community-wide commitment to ending homelessness. 

 

The current strategies to serve populations experiencing unsheltered homelessness are designed to address 

system gaps and address underserved persons. These include (1) using HOME ARP combined with local 

funding to operate a PSH program that can assist undocumented persons; (2) using HOME ARP funding to 

secure a property within the geographic boundaries sex offenders can reside; (3) embedding SO Peer 

Specialists to promote engagement of hard to serve, unsheltered persons that have historically refused all 

services; (4) embedding SO Housing Navigation to connect unsheltered persons that refuse shelter and site-

based services, to housing; (5) creating standards for Housing Navigation that promote assessment client 

choice, transportation to landlord/tenant meetings, coaching for the landlord/tenant interview, teaching tenant 

rights and responsibilities and life skills to promote housing stability  and; (6) developing SO standards for the 

provision of continuous case management using a Pre-CTI approach for persons that may move between 

shelters, the streets, hospital, jail, crisis and treatment to avoid losing the progress they have made towards 

their housing applications and prevent the housing provider from closing their case for lack of follow up.   

 

To recap, Miami-Dade’s CoC has been aggressively expanding the front door of the CoC’s CE with outreach 

teams, specialized outreach teams, new access points, non-traditional HMIS partners (faith-based groups, street 

feeders, business owners and managed care), as well as creating more responsive Homeless Helpline with 

enhanced case management.  Teams are coordinated and utilizing HMIS workflow with the CoC monitoring 

of data quality, including SO collection of data on service areas/zip codes.  The engagement rate is 75% while 

encounters have increase dramatically from 1492 in 2020 to 3531 in 2022, which include more remote and 

rural service areas and geographic areas with higher concentrations of underrepresented groups.  We have 

developed real-time System Performance dashboards, worked to collaborate on data sharing with the courts 

and healthcare organizations, worked to embed peer specialists in programming and ensured Pre-CTI and CTI 

practices are being used.  The CoC is also coordinating with the Managing Entity for Substance Abuse and 

Mental Health, which is adding four additional state-funded Mobile Response Teams to bring the total number 

of crisis teams to 5.  At the same time, the CoC is working aggressively to scale up permanent housing 

resources for specialized populations (seniors, single adults) through acquisition and rehab, and set asides and 

preference with PHA’s and affordable housing developers, and centralized and enhanced housing 
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navigation/landlord marketing, with behavioral health supports embedded in all housing added to the 

development pipeline.  The Homeless Trust has worked with its private sector partner to create and expand a 

Social Enterprise Academy offering short-term (no more than 15 weeks), high quality training in in-demand 

industries with low worker supply and paying a living wage. Apprenticeships currently include Construction, 

Healthcare (Certified Nursing Assistant and Phlebotomy) and Information Technology.  The CoC also 

amended Homeless Prevention prioritization at the start of COVID, to provide prioritization for persons at or 

below 30% AMI, with prior evictions or prior episodes of homelessness, fleeing DV, underlying heath 

conditions, large rent/utility arrears or other large sums needing to be paid.  Also, proactively mailed 

Help/Resource cards to all households with court filed evictions to triage cases at risk, and established 

emergency placement procedures with sheriff’s office for vulnerable households being served writs of 

possession.  All prioritization strategies are continually in review to meet needs of those currently experiencing 

homelessness.  All of this is being done through a racial equity lens with technical assistance from Racial 

Equity Partners; new strategies recommended by our Performance Evaluation Committee; and input from our 

Lived Experience Working Group.   The Homeless Trust, an agency of Miami-Dade County, has been further 

complemented by the administration and elected officials who in the past year have created an Office of 

Housing Advocacy, approved a Tenants Bill of Rights, embraced HUD’s House America initiative, and 

emphasized Equity as one of the 4“E’s” of the county with the goal of taking on injustices and dismantling 

barriers to opportunity.  


